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KCPC has worked on several initiatives in the area of social responsibility through its
use of materials and equipments that maintain environment and public health, the
use of internal energy-saving tools, and the company's concern in all its projects to
develop waste disposal systems in all of its projects in a manner that is safe for the
environment and public health of society by contracting with a specialized compa-
ny to recycle the company's waste in projects.

In addition to the social initiatives that it has undertaken during the course of this
year as allowed by the health conditions due to Corona pandemic, such as the dis-
tribution of the winter clothes to many people in need, especially workers in many
locations in the country, the contribution of the fasting people breakfast project in
cooperation with the Kuwait Red Crescent Society, the support of Bayt Abdullah
Children’s Hospice, to promote positive values, especially for children suffering from
certain incurable diseases. It also has provided support to many Kuwaiti humanitar-
ian committees and charities for their positive effects and role in building a human
being capable of giving.

Jlald¥ ayle , alilu i ey
Bayt Abdullah Children’s Hospice




Gorporate Social ResponsibilitD




KOC- Contract No. 21056775

Drainage, Sewage and STP Services in Company's Operational Areas in
North Kuwait




KOC- Contract No: 21056717

Excavation, Transportation and Remediation North of Kuwait Project (Zone-2)
This project is part of an Environmental Rehabilitation Program Under United
Nation Legislation. The Project objective is to perform excavation and
transportation to designated areas, remediation of contaminated soils,
and waste disposal/landfilling.




Contract No:

PAHW/1421-2020/2021

Construction, Completion and Maintenance of the Surface Asphalt Layer
and Related Items for the Sabah Al-Ahmad City Project, Sector (B)




Kuwait Scientific Center

Expansion Program

Construction, completion, and maintenance of the Scientific Centre building.
The new building covers a total area of 19,854 square meters and consists of a
basement of 9,511 square meters, ground floor and three floors above.




Contract No. MD/N/65

General maintenance of sanitary sewer system, water storms in
Mubarak Kabeer Governate.




Contract No. SE/R/403

General maintenance of the Fifth Ring Road, Ghazali Road and the
Jahra Road, and other intersections and subsequent roads & bridges.
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(Our ServicesD

. . . . . Roads/Bridges and
Civil engineering Construction Infrastructure Construction

Ready Mix Asphalt and Concrete Electrical Engineering Construction

Swimming Pools and Water Faciuties Marble and interiors

Building Transport Systems Scaffolding & Equipment Rentals






Lastly

It is my pleasure, on behalf of myself and the Company’s Board of Directors, to extend my sincere
thanks and appreciation to you and to all those who have been with us and who have extended any
form of support to us or have given the Company and the Executive Management their confidence,
especially our generous clients and loyal partners, who have played a greater role and confidence
in the success of the Company’s action plans and whose efforts have been successful and distin-
guished.

| also thank our fellow members of the Board of Directors, the Executive Management team and all
the employees of the Company for their significant commitment to work and the tasks ad duties
assigned to them and hard work which contributed in bring the Company to its hoped-for goals and
expectations. We would also like to thank all entities dealing with KCPC, as well as the regulatory
bodies in Kuwait, for their follow up and for making use of all possibilities and guidance to the Com-
pany during the past years which had its immense impact in achieving goals and success.

It is also my pleasure, on behalf of myself and the Company’s Board of Directors, to extend my sin-
cere thanks and appreciation to our wise leadership headed by His Highness Amir Sheikh Nawaf
Al-Ahmed Al-Jaber Al-Sabah, to his Excellency Crown Prince Sheikh Mashal Al-Ahmed Al-Jaber Al-Sa-
bah, highnesses Prime Minister Sheikh Sabah Al-Khaled Al Hamad Al-Sabah, wishing you all progress
and prosperity in leading our country to brighter future.

May Almighty Allah protect Kuwait, its leadership, its people and the people on its territory from any
harm.

May the Peace, the Mercy and the Blessings of Allah be
bestowed upon you

Moayad Hamad Musaed Al-Saleh
Vice Chairman and CEO



Social Responsibility

Since KCPC is part of the Kuwaiti society and out of its keenness to participate in achieving social
and economic development in the court, and based on its social responsibility and in application
of the policy and strategy set by the Board of Directors to interlink the objectives of the Company
and those of the society, the Company has a number of effective social contributions including: dis-
tribution of winter clothes to the needy people, participation in breakfast for a fasting person, and
providing material support to many Kuwaiti humanitarian committees and charities for their positive
effects and role in building a human being capable of giving as outlined in the Corporate Governance
Report 2021.

Human Resources

As KCPC considers the human capital as the most important and most valuable asset and the base
for any progress that can be acheived, the Company has always sought to promote and raise the lev-
el of its employees in many areas, as well as to develop the working system and mechanism based on
the Company'’s vision to upgrade the efficiency of its employees and to keep pace with rapid devel-
opments and business growth and technology in all departments and sectors in order to strengthen
KCPC'’s position in Kuwait and the region with its distinct human potential capable of giving and
providing the best.

Future Strategies Locally and GCC Wide

During the past years and since its incorporation, KCPC managed to gain the confidence of clients
and to execute projects and businesses were awarded to it. This is why KCPC is proceeding in a confi-
dent manner and in accordance with a future strategy based on contributing to the State’s develop-
ment plan and projects, in particular those included in Kuwait’s strategy.”Kuwait Vision 2035,” both
in infrastructure projects and oil and other projects, as well as critical projects launched in a number
of GCC countries in the construction sector and infrastructure projects, ad has have succeeded in
doing that locally and regionally.

All this has made KCPC to gain the confidence of clients either government ministries, institutions
or entities, as well as the distinction of the Company, in cooperation with the project managers, to
maintain its reputation and quality of business, on the one hand, as well as to push for increased
profitability, sustainable revenue growth and distinct shareholder benefits.

Recommendations of the Board of Directors to the General Assembly

Respected presence, on the basis of the above, the Board recommends to the General Assembly of
KCPC the distribution of:

- Cash dividends by 26% of the nominal value of share at 26 fils per share to the shareholders regis-
tered in the Company’s records at the date of maturity in accordance with the applicable laws.

- Bonus shares by 5% of the paid up and issued capital i.e. 5 shares per 100 shares, to the shareholders
registered in the Company’s records at the date of maturity in accordance with the applicable laws.

- Ratify the remuneration to the Board Members for the financial year ended 31/12/2021, totaling only
KWD 66,000 (Sixty Six Thousand Kuwaiti Dinar only).



3. A change order of 3.5 million Kuwaiti Dinars was added to the contract No. (HTS/403) for general
maintenance on the fifth ring road, Ghazali road and the Jahra Highway with the intersections.

4. Contract No. (KSH/65) (Maintenance and construction of the rain sewer and drainage System in
Mubarak Al-Kabir governorate) has been completed and handed over to the Ministry of Public Works.

5. KCPC has also participated in numerous government and private tenders and offered competitive
prices, some of which we hope will be awarded to KCPC, and we are very confident that our task
forces will be able to deliver them in accordance with established specifications and time lines.

Concrete and Asphalt Production Plant Results

Respected attendees, the concrete and asphalt production plants and KCPC modern facilities based
and built on its own plots are a powerful asset to the Company because of their high reputation.
They are well developed and have a high quality of production. The asphalt and concrete plants are
among the largest in Kuwait in terms of productivity and quality and we are proud of our achieve-
ments and results.

The Commercial Sector

The Commercial Sector plays an important and vital role through the supply and installation of ele-
vators, swimming pools and all related requirements, which are part of the business of the Company.
Several swimming pool contracts have been completed and signed in many areas of Kuwait, as well
as the completion of multiple projects for installation and maintenance of elevators and escalators
for both public and private sectors in accordance with the specified terms and with the best spec-
ifications that met the customers’ satisfaction. In addition to the Marble Division and its quality in
products that meet customers’ needs in their excellent quality and colors and provide the required
standards, and we look forward to a greater market share for KCPC.

Corporate Governance

As an emphasize of KCPC’s commitment and in adoption of the culture of governance and following
the instructions issued by the Capital Markets Authority and Boursa Kuwait Company, and affirm-
ing the Company’s commitment with transparency and credibility with shareholders, investors and
stakeholders, the Company has developed a number of standards, communication and disclosure
channels and mechanisms to guarantee the rights of all shareholders and clients, as well as employ-
ees and other stakeholders, emphasizing the principle of impartiality and integrity in decision-mak-
ing and the distribution of functions within the Board of Directors in order to enhance the oversight
role and reduce the potential conflict of interest, and to implement rational actions to control the
Company'’s actions and activities, as well as the adoption of professional reports, thereby supporting
decision-making in line with the adopted policies and procedures as detailed in the Corporate Gov-
ernance Report 2021.



Board of Directors Statement

Respected shareholders

On behalf of myself and the Board of Directors of the Kuwait Company for Process Plant Construc-
tion & Contracting (KCPC), It is my pleasure to present to you the Company's annual report highlight-
ing the most significant achievements achieved by KCPC during the financial year ending 31/12/2021.
This report reflects all the financial results of the Company's businesses, which was achieved by the
grace of Allah Almighty, and through the cooperation and the efforts of all staff at the various devi-
sions and departments of the Company and their dedication to the implementation and success of
KCPC's strategy supported by direction and follow-up of the Board of Directors to achieve success
as we wished.

Brothers and sisters, please note that KCPC continues to pursue its firm policy of operating on
well-founded methodology plans that are based on facts and studies avoiding to enter into risky or
challenging projects or businesses, to maintain its financial position, which is solid and very stable,
and guarantee the rights of shareholders in return of their high confidence in the Board of Directors
and their considerable support, which is the driving motive for exerting more efforts and achieving
the targeted goals and the pursued success especially with the multiple difficulties and challenges
facing the market and the soaring competition between the companies particularly in recent years.

Revenues

Our respected brothers, despite the extraordinary economic conditions that Kuwait, the region and
the world are experiencing due to the negative impacts of Covid-19 crisis on most business sectors,
yet KCPC has managed to demonstrate its ability to operate and succeed and to maintain positive
financial stability, as it has even generated good financial returns and has consolidated and devel-
oped its work to deal with various conditions to secure and develop shareholder rights in the near
and long term. We present to you the financial results that have been achieved as follows:

- Gross income of KWD 28.6 million for financial year 2021, compared to KWD 52.7 million for 2020.

- Net profit of KWD 4.3 million for 2021, compared to KWD 6 million for 2020.

- Earnings per share of 38.33 fils (per share) in 2021, compared to 53.77 fils (per share) in 2020.

All financial statements and reports on the Company'’s activities were also reviewed and discussed at
the Board'’s meeting held on 21/03/2022 and the Board declare the integrity and truthfulness of such
presented statements and reports.

The Company'’s Activities during 2021

Respected attendees, as the Company was and still keen to take a confident pace in light of a clear
strategy in addition to the vision of the Board of Directors and the integrated efforts of our team, it
has been able to carry out all the work, projects and activities that have been put in place. The experi-
ence of workers in all divisions and departments has played a key role in the success of these efforts.
Here are the key activities:

1. Contract No. 21056775 was sighed with KOC for the drainage and sewerage services and treat-
ments plants for the northern area of KOC’s operations in the amount of KWD 2,947,062.

2. Contract No. 21056717 (KCPC alliance with Environmental Technology Management Company) was
also signed with Kuwait Oil Company for the soil treatment and rehabilitation project in northern
Kuwait, within Kuwait’s Environmental Rehabilitation Program for a total amount of USD 188 miillion,
equivalent to KWD 56.8 million.
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