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His Highness
Sheikh / Meshal Al-Ahmad Al-Jaber Al-Sabah
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His Highness
Sheikh / Sabah Al Khaled Al Hamad Al Sabah
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Board of Directors Statement




In the Name of Allah, the Most Gracious, the Most Merciful

CBoard of Directors’ Statement>

Dear Esteemed Shareholders,

At the outset of our meeting, it gives me great pleasure, on my own behalf and on behalf of the members of the Board of
Directors of Kuwait Company for Process Plant Construction & Contracting (KCPC), to welcome you to your Company. The
report presented before you outlines the most significant achievements accomplished by the Company during the financial
year ended 31/12/2025. These accomplishments were made possible through the collective efforts of the Company’s
leadership and employees, and through their continuous coordination and cooperation in carrying out the tasks entrusted
to them with efficiency and professionalism.

During the year 2025, Kuwait Company for Process Plant Construction & Contracting continued to strengthen its presence
in the local market through qualitative and well-studied plans that carefully consider market requirements and align with the
Company’s technical and human capabilities. This has been positively reflected in the signing of numerous contracts with
various entities operating within the State.

Among the key factors supporting our presence in the local market are the Company’s ambitious plans aimed at further
development and modernization, enabling entry into new projects across various State sectors. The Company aims to
accomplish the required works with the speed and efficiency required by the relevant entities and in accordance with the
highest standards of safety and security, which has made KCPC one of the best classified companies in project execution.

) Financial Statements

In terms of figures, Kuwait Company for Process Plant Construction & Contracting (KCPC) succeeded in achieving a
qualitative leap in total revenues, net profits, and other indicators included in the financial statements and presented in the
annual reports, despite the changing global and economic conditions which significantly affected both the global and local
markets, and which witnessed sharp fluctuations in oil prices as well as geopolitical tensions that substantially impacted the
global and regional economy. However, KCPC — by the grace of Allah and through the efforts of its personnel — was able
to overcome those circumstances and achieved good levels of accomplishment across all fronts.

The key financial indicators achieved may be summarized as follows:

+ Achieving total revenues amounting to KD 36.9 million as at the end of 2025, compared to an amount of KD 39.6
million for the previous year 2024.

+ Achieving net profits amounting to KD 4.63 million as at the end of 2025, compared to an amount of KD 4.24 million
for the previous year 2024.

- Earnings per share amounted to Fils 34.78 per share, compared to earnings of Fils 31.85 per share for the year 2024.

- All financial statements and reports relating to the Company’s activities and operations, which were discussed during
the Board of Directors meeting held on (17/3/206), have been reviewed, and the Board undertakes responsibility for the
accuracy and integrity of the submitted statements and reports.




) Completed Works

KCPC was able to achieve numerous accomplishments in relation to the execution of contracts with various governmental
entities, as the Company’s good performance was reflected in its selection by those entities as their ideal and preferred
destination.

Among the achievements accomplished by the Company during the financial year ended 31/12/2025 are as follows:

1. Obtaining a work order for the design, construction, completion and maintenance of the conversion of a C17 aircraft
hangar into a closed hangar at Abdullah Al-Mubarak Air Base for the Ministry of Defense, and commencement of
execution.

2. Continuing the implementation of the additional packages (external works and signage), as well as the additional
works at the Scientific Center project, including a Children’s Museum.

3. Completion of the soil remediation project in North Kuwait for Kuwait Oil Company, and obtaining a variation order
for the remediation of an additional quantity of contaminated soil.

4. Award of the tender for the completion and maintenance of road works and infrastructure networks for certain
residential suburbs, as well as irrigation reservoir buildings and electrical substations at South Saad Al-Abdullah City
Project (execution of the project has commenced).

5. Continuing the execution of a subcontract for asphalt works of main and secondary roads in South Saad Al-
Abdullah from one of the international companies.

6. Award of the tender for the construction, completion and maintenance of infrastructure service networks and public
buildings at Suburb Center (6) in Al-Mutlaa Residential City Project (execution of the project has commenced).

7. Award of the project for demolition and removal of the existing building, and construction, completion and
maintenance of Al-Sayer Toyota Main Center, Al-Rai, Kuwait, and execution of the project has commenced.

8. Award of three projects for the construction of a new office complex in Al-Ahmadi (Building 2 — 400 offices &

Building 3 — 400 offices & Building 4 — 400 offices) for Kuwait Oil Company, and execution is expected to commence
at the beginning of the coming year 2026.

} Commercial Sector

It should also be noted here the significant and pivotal role undertaken by the Commercial Sector in implementing and
developing the Company’s strategy, being one of the principal pillars that assist the Company in fulfilling its required role
within the specified timeframe.

The Commercial Sector of Kuwait Company for Process Plant Construction & Contracting (KCPC) performs a vital
and effective role through the works and accomplishments it achieves, including swimming pools of various sizes and
designs, elevators and escalators, and the related execution, installation and maintenance contracts. These activities are
characterized by continuity and sustainability in their returns and the optimal utilization of the Company’s workforce.

By the grace of Allah and through the efforts of our work teams, numerous contracts have been executed, and we are
currently working on new contracts at a high pace across various regions of Kuwait with both the private and public sectors.
There is also a focus on new areas which constitute a primary objective within the work plans, with full adherence to
specifications.

It is also evident to you the high quality that distinguishes the Company’s Marble Division and the products it provides
in excellent types, multiple colors, and sizes that meet the requirements of valued clients. We aspire for KCPC’s market
share to increase, with the support of the Board of Directors and the efforts of employees across all departments and their
cooperation as an integrated team.




} Governance and Social Responsibility

The Company affirms its full commitment to the application of governance practices and the implementation of the highest
standards relating to disclosure and communication with investors and shareholders, so that they remain in continuous
contact therewith.

The application of governance is accompanied by social responsibility, which constitutes an essential part of the business
environment. The Company has been keen to participate in community initiatives on various occasions, as the Company’s
management believes in the importance of this pivotal role, being among the pillars that enhance the Company’s presence
within the community. The Company is also keen to participate in numerous community events.

KCPC further affirms the principle of neutrality and integrity in decision-making within the Company, and the distribution of
tasks and responsibilities within the Board of Directors in order to reinforce the supervisory role and limit conflicts of interest.
It also applies procedures for monitoring the Company’s works and activities and refers to professional reports in order to
take appropriate decisions in relation thereto. This is detailed in the Governance Report for the year 2025.

KCPC firmly believes in the importance of human resources as the principal element in developing and modernizing the
Company’s capabilities across its various sectors, with due attention to employees, working to elevate their levels in all
fields, developing their skills, enhancing the work system and its mechanisms in accordance with the Company’s strategy,
and improving the efficiency of its workforce.

} Integrated Strategy

With regard to the Company’s future strategy, KCPC has achieved a significant and important shift in its operations and
has diligently pursued the support of the State’s development plans through active participation in the implementation of
infrastructure projects across numerous sectors related to the Company’s activities.

Since its inception, the Boards of Directors of Kuwait Company for Process Plant Construction & Contracting (KCPC) have
been keen for the Company to be an active and vital element in contributing to the building of Kuwait and in participating in
the execution of public and private projects with integrity and professionalism.

In a manner that reinforces the confidence of clients at all levels and in relation to the nature of the works contracted with
them for execution, the best results were achieved and the most important element of success — namely mutual trust —
was gained, as a result of our commitment to applying the highest standards of quality, integrity, and environmental and
social responsibility, in accordance with specifications and contractual conditions, while providing advice and consultation
at times based on our ethical and professional responsibility toward our valued clients, with due regard to the preservation
of the environment and its components.

The Company further affirms its continued role in performing its significant and recognized contribution within its fields of
operation as a strong supporter of the strategy of (Kuwait Vision 2035), whether through the execution of infrastructure
projects, oil projects, or others, while taking into consideration the factors of environmental and social sustainability, in a
manner that also achieves benefit for the environment and society within the framework of the Company’s governance and
strategic plan, and in a manner that ensures the implementation of its projects with full transparency in order to preserve its
reputation and maintain the quality of its works.

We also affirm our continued pursuit of achieving increased profits, the development of sustainable returns, and all that
serves the best interests and benefit of our valued shareholders, who always deserve our utmost commitment.




) Board of Directors’ Recommendations to the General Assembly:

Based on the foregoing, the Board of Directors recommends to the General Assembly of KCPC the
following:

« Distribution of cash dividends at a rate of 15% of the nominal value per share, being Fils 15 per share, to the
shareholders registered in the Company’s records on the record date, in accordance with the applicable laws.

* Approval of the remuneration of the Board members for the financial year ended 31/12/2025, totaling an amount of
Kuwaiti Dinar 48 thousand only.

} Dear Esteemed Attendees,

In concluding my statement, | would like to affirm that the Company’s leadership and employees are fully committed toward
clients and to proceeding with steady steps toward developing the Company’s capabilities at both the technical and human
levels, while striving to qualify the Company’s workforce and provide them with opportunities in this regard.

| also extend to you - in my name and on behalf of the members of the Board of Directors - my sincere thanks and
appreciation to you and to all those who have placed their trust in us and provided support to the Company and its executive
management, particularly our valued clients and loyal partners who contributed with us to the success of KCPC’s business
plans and to achieving these honorable results during the past year, by virtue of their trust and support.

| further extend my thanks to the members of the Board of Directors, the executive management, and all employees of the
Company at all their respective positions for the significant and fruitful efforts they have exerted, and for their commitment
to work under various circumstances and to carrying out the tasks entrusted to them with integrity, until these achievements
were realized.

| also thank all those who have dealt with KCPC and placed their trust therein, as well as all supervisory authorities in the
State of Kuwait for their diligence and positive follow-up, which contributed to achieving the established objectives in the
optimal manner, leading to this success.

On behalf of the Board of Directors of Kuwait Company for Process Plant Construction & Contracting (KCPC), | am honored
to extend our profound thanks and appreciation to our wise leadership, headed by His Highness the Amir of the State of
Kuwait, Sheikh Mishal Al-Ahmad Al-daber Al-Sabah, may Allah preserve him, to His Highness the Crown Prince, Sheikh
Sabah Khaled Al-Hamad Al-Sabah, may Allah preserve him, and to His Highness the Prime Minister, Sheikh Ahmad Abdullah
Al-Ahmad Al-Sabah, may Allah preserve him, wishing them continued success in leading our beloved Kuwait toward a more
prosperous and flourishing future. We pray to Almighty Allah to safeguard Kuwait, its people, and all residents on its land
from all harm, and to perpetuate upon us the blessings of grace and security. He is the Most High, the Almighty.

May Allah grant you success and guide your steps.
Peace, mercy, and blessings of Allah be upon you.

———ieesrs The Kawait Company For
C2 Process Piant Coust. & Cont. Kup.s.c.

Moayed Hamad Mosaed Al-Saleh
Vice Chairman and CEO




Our Services

P Roads, Bridges, & Infrastructure

P Civil Engineering Construction

4 Ready Mix Asphalt & Concrete

D Electrical Engineering Construction
) Scaffolding & Equipment Rentals

) Building Transport Systems

P Marble and Interior

P Swimming Pools & Water Facilities
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Significant Achievements

and Ongoing Projects




Significant Achievements in 2025

) Contract No. 21056717

Successfully handed over Kuwait Oil Company (KOC) Contract No. 21056717 in 2025, Excavation, Transportation
and Remediation North of Kuwait Project (Zone 2).

This project is part of an Environmental Rehabilitation Program under United Nations legislation. The project objective
is to perform excavation and transportation to designated areas, remediation of contaminated soils, and waste
disposal/landfilling, valued at KD 56,569,200.

) Contract No. H/UAE/99-2018/2019

Successfully handed over Public Authority for Applied Education and Training (PAAET) Contract
No. H/UAE/99-2018/2019 in 2025, covering comprehensive civil and mechanical maintenance works for all colleges
and centers affiliated with the authority (Area One), valued at KD 1,995,000.




Ongoing Projects:

} Contract Nos. 25064050, 25064052, and, 25064054

We were the lowest bidder and successfully signed three contracts in 2025 with Kuwait Oil Company (KOC) for the construction
and completion of three 3-floor steel structural office buildings (Buildings 2,3,and 4), each comprising approximately 400 offices:
« Contract No. 25064050 valued at KD 5,724,000

« Contract No. 25064052 valued at KD 6,420,000

« Contract No. 25064054 valued at KD 5,724,000

Total combined value of KD 17,868,000.

) Toyota Showroom Project — Al-Rai

Successfully signed a contract in 2025 with Mohamed Naser Al-Sayer & Sons Est. Co. for the construction and completion
of the Toyota car showroom in Al-Rai — Kuwait.

The project comprises a building with three basement levels connected by ramps, a ground floor with a mezzanine level,
and roof levels, with a total built-up area of 64,660 m2, valued at KD 20,918,000.

) Tender No. RE-243

Awarded Tender No. RE-243 by the Public Authority for Roads and Transportation (PART) for upgrading of Abdaly Highway
from the proposed Al-Mutlaa City access to the Northern Region interchange, valued at KD 2,575,000.

) Contract No. P.A.H.W/C/1610-2024/2025

Successfully signed a contract with Public Authority for Housing Welfare (PAHW) for the construction, completion, and
maintenance of roadworks and infrastructure networks for residential neighborhoods in South Saad Al-Abdullah Residential
City, with a contract value of KD 89,643,970.

} Contract No. P.A.H.W/C/1522-2023/2024

Subcontract with China Gezhouba Group Company Limited for asphalt works (supply and application) for their project in
South Saad Al-Abdullah, with a value of KD 37,296,985.

} Contract No. P.A.H.W/C/1608-2024/2025

Subcontract with China Gezhouba Group Company Limited for asphalt works (supply and application) for their project in
South Saad Al-Abdullah, with a value of KD 15,344,035.

} Contract No. P.A.H.W/C/1609-2024/2025

Subcontract with China Gezhouba Group Company Limited for asphalt works (supply and application) for their project in
South Saad Al-Abdullah, with a value of KD 12,960,434.

) Contract No. 21056775

Kuwait Oil Company (KOC) Contract No. 21056775 for drainage, sewage, and STP services in the company’s operational
areas in Kuwait, valued at KD 2,947,062.

) Contract No. 1202924

Obtaining a work order for the design, construction, completion and maintenance of the conversion of a C17 aircraft hangar
into a closed hangar at Abdullah Al-Mubarak Air Base for the Ministry of Defense, and commencement of execution, valued
at KD 1,536,000.

) Children’s Museum Exhibit

Continuing the implementation of the additional packages (external works and signage), as well as the additional works at
the Scientific Center project, including a Children’s Museum, valued at KD 2,320,000 .




B ?“’4:’«-?,. s
A Pt W d.hr.




Social Responsibility

The Company is committed to fulfilling its social responsibility by maintaining a balance between its corporate objectives and
the needs of the community. It has undertaken various initiatives in the field of social responsibility using environmentally
friendly and public health—preserving materials and supplies, as well as the adoption of energy-efficient internal tools.
In addition, the Company ensures that all its projects implement safe and effective waste management systems by
partnering with specialized companies for recycling project waste, thereby minimizing environmental impact and supporting

sustainability. These efforts are complemented by a range of social initiatives carried out throughout the year.

During the year, the Company contributed to the provision of Ramadan food supplies by distributing food baskets to those in
need in collaboration with the Kuwait Food and Relief Bank. It also organized a blood donation campaign at its head office
in cooperation with the Kuwait Blood Bank. Furthermore, the Company provided financial support to a few individuals facing
financial hardship through various Kuwaiti charitable and humanitarian committees, reflecting its commitment to fostering

social solidarity and empowering individuals to contribute positively to society.
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Deloitte.

The Kuwait Company for Process Plant Construction and Contracting K.S.C.P.
INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS
Report on the Audit of Consolidated Financial Statements

Opinion

We have audited the consolidated financial statements of The Kuwait Company for Process Plant Construction and
Contracting K.S.C.P. (“the Parent Company”) and its subsidiaries (together, “the Group”), which comprise the consolidated
statement of financlal position as at 31 December 2025, and the consolidated statement of income, consolidated
statement of comprehensive income, consolidated statement of changes in shareholders’ equity and consolidated
statement of cash flows for the year then ended, and notes to the consolidated financial statements, including material
accounting policy information.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the consolidated
financial position of the Group as at 31 December 2025, and its consolidated financial performance and its consolidated
cash flows for the year then ended in accordance with IFRS Accounting Standards as issued by the International Accounting
Standards Board (IASB).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements
section of our report. We are independent of the Group in accordance with the International Ethical Standards Board for
Accountants’ Code of Ethics for Professional Accountants (including International Independence Standards) (IESBA Code),
as applicable to audits of consolidated financial statements of public interest entities and we have fulfilled our others
responsibilities in accordance with the IESBA Code. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Key Audit Matters
Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the

consolidated financial statements of the current year. These matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate

opinion on these matters

Key audit matter

How our audit addressed the key audit matter

Revenue recognition

The Group recognized revenue from construction projects of
KD 28 million during the year (2024: KD 31 million). The
construction industry is characterized by contract risk with
significant judgements involved in the assessment of both
current and future contract financial performance.

In reference to the accounting policy in note 2.3.14 to these
consolidated financial statements, revenue from civil
construction and service contracts is recognized using the
percentage of completion method which is an input
method. The stage of completion is measured based on the
total costs incurred as a proportion of the estimated total
costs to be performed. This requires significant judgement
from management in determining the assessment of the
work performed, valuation of contract variations and claims;
the completeness and accuracy of forecast costs to
complete; and the ability to deliver contracts within forecast
timescales.

Actual results of contracts may significantly differ from
estimates. Dependent on the level of judgement in each, the
range on each contract can be individually material. In
addition, changes in these judgements, and the related
estimates, as contracts progress, can result in material
adjustments to revenue and profit margins and thus
requires significant audit effort.

Accordingly, we considered this as a key audit matter.

Refer to note 4 to the consolidated financial statements for
detalils of critical accounting judgements and estimates and
note 15 for more details relating to the revenue recognized
during the year.

Our audit procedures included the following:

* We obtained an understanding of the process adopted by
management to determine the amount of revenue to be
recognised during the year, including the relevant controls
in this process.

* We assessed the design and implementation of internal
controls over the determination of the contract percentage
of completion, including the completeness and accuracy of
the forecast cost to complete, and tested the controls to
d::ermlne if they were operating effectively throughout
the year.

e We selected a sample of revenue contracts in order to
challenge both current and future financial performance.

* We assessed the cost to complete forecast methods.

* We assessed the Group’s ability to deliver contracts within
budgeted cost and timescales and any exposures to
liquidated damages for late delivery of contract work by
inspecting performance reports, legal reports, and
correspondence with customers.

e We tested the existence and valuation of claims and
variations costs by inspecting correspondence with
customers.

* We assessed of management’s estimates to determine any
indication of future losses.
* We assessed management'’s estimates of warranty costs.

e We assessed the disclosures relating to revenue in the
consolidated financial statements against the requirements
of IFRS Accounting Standards.




Deloitte.

The Kuwait Company for Process Plant Construction and Contracting K.5.C.P.

INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS

Report on the Audit of Consolidated Financial Statements (Continued)

Key Audit Matters (continued)

Key audit matter

How our audit addressed the key audit matter

Fair value of investment properties

The Group’s investment properties are carried at KD 12.3
million in the consolidated statement of financial position
as at 31 December 2025, and the net fair value gain
presented in the consolidated statement of income
amounted to KD 1.9 million. The Group measures its
investment properties at fair value.

The determination of the fair value of these investment
properties is based on valuations performed by external
valuers using either the market comparable approach or
the capitalized income approach.

The Group’s discounted future cash flows analysis and the
assessment of the expected remaining holding period and
income projections on the existing operating assets require
management to apply significant judgments and make
significant estimates related to future rental rates,
capitalization rates and discount rates.

The existence of significant estimation uncertainty
warrants specific audit focus and effort in this area as any
bias or error in determining the fair value could lead to a
material misstatement in the consolidated financial
statements. Consequently, we have determined this to be
a key audit matter.

Refer to note 6 to the consolidated financial statements for
further details relating to this matter.

Our audit procedures included the following:

e We obtained an understanding of the process adopted by
management to determine the fair value of investment
properties, including the relevant controls in this process.

e We assessed the abovementioned controls to determine if
they had been appropriately designed and implemented.

e We assessed the external valuer's skills, competence,
objectivity and capabilities and read their terms of
engagement with the Group to determine that the scope
of their work was sufficient for audit purposes.

o We agreed the total valuation in the valuer's report to the
amount reported in the consolidated statement of
financial position.

We tested the data provided to the valuer by the Group on
a sample basis.

e We tested the valuation of selected properties performed
by the external valuers and assessed whether the valuation
of the properties was performed in accordance with the
requirements of IFRS Accounting Standards.

e We utilized our internal spedialist to perform the testing
referred to above for properties which are located outside
Kuwait.

e Where we identified estimates that were outside
acceptable parameters, we discussed these with the
valuers and management to understand the rationale
behind the estimates made.

e We reperformed the arithmetical
determination of fair value.

e We assessed the disclosures made in the consolidated
financial statements relating to this matter against the
requirements of IFRS Accounting Standards.

accuracy of the

Impairment of hotel

As at 31 December 2025, property, plant and equipment
includes a hotel recorded in the hyperinflationary
subsidiary located in Lebanon with a carrying amount of
KD 5.0 million (2024: KD 4.4 million).

The hotel incurred losses, before the reversal of
impairment, in the current and prior years, which is an
indication of impairment. Management of the group, with
the assistance of an independent valuer, determined the
recoverable value of the hotel based on fair value less costs
to sell, and it was concluded that the hotel’s recoverable
amount exceeded its carrying amount. This resuited in an
impairment reversal of KD 0.1 million during the year.

The determination of the fair value less cost to sell
assumes the conversion of the hotel to office spaces. The
fair value of the office spaces was identified using the
market comparable approach. The Group’s assessment of
the cost to sell including the conversion of the hotel to
office spaces requires management to apply significant
]udgneﬁn:s“ and estimates and therefore requires significant
audit e 3

Consequently, we identified this matter as a key audit
matter.

Refer to note 5 of these consolidated financial statements
for further details relating to this matter.

Our audit procedures included the following:

e We obtained an understanding of the process adopted by
management to determine the fair value of the hotel,
including the relevant controls in this process.

e We assessed the abovementioned controls to determine if
they had been appropriately designed and implemented.

e We tested management’s assessments of indicators
relating to the hotel’s impairment, taking into account
current business conditions and other internal and external
factors, including the financial performance of the hotel;

We assessed the skills, independence, qualifications and
objectivity of the independent valuer and read their terms
of their engagement with the Group to determine if the
scope of their work was sufficient for audit purposes;

e Together with our internal valuation specialists, we
assessed the Group's valuation methodology, assumptions
and inputs applied in determining the recoverable amount,
to determine if it was in compliance with the requirements
of IFRS Accounting Standards;

e We reperformed the mathematical accuracy of the
valuation and agreed the results of the valuation to the
amount included in the consolidated financial statements;

e We assessed the disclosure in the consolidated financial
statements relating to this matter against the
requirements of IFRS Accounting Standards.
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The Kuwait Company for Process Plant Construction and Contracting K.S.C.P.
INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS

Report on the Audit of Consolidated Financial Statements (Continued)
Other Information

Management is responsible for the other information. Other information consists of the information included in the
Group’s 2025 Annual Report, other than the consolidated financial statements and our auditor’s report thereon. We
obtained the report of the Parent Company’s Board of Directors, prior to the date of our auditor’s report, and we expect to
obtain the remaining sections of the Annual Report after the date of our auditor’s report.

Our opinion on the consolidated financial statements does not cover the other information and we do not and will not
express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other information
identified above and, in doing so, consider whether the other information is materially inconsistent with the consolidated
financial statements or our knowledge obtained during the audit, or otherwise appears to be materially misstated.

If, based on the work we have performed on the other information that we obtained prior to the date of this auditor's
report, we conclude that there is a material misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in
accordance with IFRS Accounting Standards as issued by the IASB, and for such internal control as management determines
is necessary to enable the preparation of the consolidated financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Group’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Group or to cease operations, or has no realistic alternative
but to do so.

Those charged with governance are responsible for overseeing the Group’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material If, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these consolidated financial statements. As part of an audit in accordance with I1SAs, we exercise
professional judgment and maintain professional scepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.
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The Kuwait Company for Process Plant Construction and Contracting K.S.C.P.
INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS
Report on the Audit of Consolidated Financial Statements (Continued)

Auditor's Responsibilities for the Audit of the Consolidated Financial Statements (Continued)

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Group's internal control.

e  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

e  Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists, related to events or conditions that may cast
significant doubt on the Group’s ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s report to the related disclosures in the consolidated
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause the
Group to cease to continue as a going concern.

e  Evaluate the overall presentation, structure and content of the consolidated financial statements, including the
disclosures, and whether the consolidated financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

e  Plan and perform the Group audit to obtain sufficient appropriate audit evidence regarding the financial information
of the entities or business units within the Group as a basis for forming an opinion on the Group financial statements.
We are responsible for the direction, supervision and review of the audit work performed for purposes of the Group
audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we identify during our
audit.

We also provide to those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence, and where applicable, actions taken to eliminate threats or
safeguards applied.
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The Kuwait Company for Process Plant Construction and Contracting K.S.C.P.
INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS
Report on the Audit of Consolidated Financial Statements (Continued)

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements (continued)

From the matters communicated to those charged with governance, we determine those matters that were of most
significance in the audit of the consolidated financial statements of the current year and are therefore the key audit
matters. We describe these matters in our auditor’s report unless law or regulation precludes public disclosure about the
matter or when, in extremely rare circumstances, we determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits of
such communication.

Report on Other Legal and Regulatory Requirements

Furthermore, in our opinion, proper books of accounts have been kept by the Parent Company and the consolidated
financial statements, together with the contents of the report of the Parent Company’s Board of Directors relating to these
consolidated financial statements, are in accordance therewith. We further report that we obtained all the information and
explanations that we required for the purpose of our audit; and that the consolidated financial statements incorporate all
information that is required by Companies Law No. 1 of 2016, and its executive regulations, as amended; and by the Parent
Company’s Memorandum of Incorporation and Articles of Association, as amended; that an inventory was duly carried out;
and that, to the best of our knowledge and belief, no violation of the Companies Law No. 1 of 2016, and its executive
regulations, as amended; or of the Parent Company’s Memorandum of Incorporation and Articles of Association, as
amended, have occurred during the year ended 31 December 2025 that might have had a material effect on the business
of the Group or on its consolidated financial position.

We further report that, during the course of our audit, to the best of our knowledge and belief, we have not become aware
of any violations of the provisions of Law No 7 of 2010, as amended, concerning the Capital Markets Authority and its
related regulations during the year ended 31 December 2025 that might have had 2 material effect on the business of the
Parent Company or on Its financial position.

Talal Yousef Al-Muzaini
License No. 209-A
Deloitte & Touche, Al-Wazzan & Co.

Kuwait, 17 March 2026



The Kuwait Company for Process Plant Construction and Contracting K.S.C.P.
And its Subsidiaries
State of Kuwait

Consolidated Statement of Financial Position as of 31 December 2025
(All amounts are in Kuwaiti Dinar)

Note 2025 2024
Assets
Non current assets
Property, plant and equipment S 9,269,223 8,178,156
Investment properties 6 12,324,035 10,534,029
Investment in associates 7 1,434,062 1,546,550
Other assets 1,601 1,454
23,028,921 20,260,189
Current assets
Inventories 8 4,263,142 3,177,763
Trade receivables and other debit balances 9 28,265,259 16,945,287
Contracts assets 10 616,301 197,148
Cash and cash equivalents 11 14,722,521 13,299,473
47,867,223 33,619,671
Total assets 70,896,144 53,879,860
Equity and liabilities
Equity
Share capital 12 13,665,027 13,014,312
Treasury shares 12 (391,659) (391,659)
Statutory reserve 12 6,931,828 6,446,318
Voluntary reserve 12 6,901,276 6,415,766
Other reserves 13 4,671,384 4,212,970
Retained earnings 6,896,892 5,786,962
Total equity 38,674,748 35,484,669
Liabilities
Non current liabilities
Post employment benefits 3,124,548 3,097,457
Lease liabilities 14 275,137 150,659
3,399,685 3,248,116
Current liabilities
Trade payables and other credit balances 14 23,089,695 12,957,104
Contracts liabilities 10 5,732,016 2,189,971
28,821,711 15,147,075
Total liabilities 32,221,396 18,395,191
Total equity and liabilities 70,896,144 53,879,860

The accompanying notes form an integral part of these consolidated financial statements.
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Marwan Ahmad Mohyi Aldeen Salamah

Chairman




The Kuwait Company for Process Plant Construction and Contracting K.S.C.P.
And its Subsidiaries
State of Kuwait

Consolidated Statement of Income for the year ended 31 December 2025
(All amounts are in Kuwaiti Dinar)

Note 2025 2024

Revenue 15 36,899,603 39,597,201
Cost of sales 16 (33,162,545) (36,283,168)
Gross profit 3,737,058 3,314,033
Net other operating income 17 355,608 643,611
Reversal/ (provide) of provisions and impairment 18 560,340 (383,299)
Group’s share from associates results 7 (77,643) (233,062)
Gross loss from hotel (37,236) (206,682)
General and administrative expenses 19 (1,890,627) (2,061,994)
Net gain from Investment properties 20 2,414,989 3,744,852
Net Monetary gain/ (loss) from hyperinflation 22 12,460 (2,533)
Finance cost (4,213) (6,028)
Profit before deductions, tax and Board of Directors’ remuneration 5,070,736 4,808,898
Contribution to Kuwait Foundation for the Advancement of Sciences (KFAS) (43,696) (40,426)
Contribution to National Labour Support Tax (NLST) (90,906) (112,294)
Contribution to Zakat (36,362) (44,917)
Tax on component (215,635) (317,157)
Board of Directors’ remuneration (48,000) (48,000)
Net profit for the year 4,636,137 4,246,104
Earnings per share (fils) 21 34.78 31.85

The accompanying notes form an integral part of these consolidated financial statements.

The Kuwait Company for Process Plant Construction and Contracting K.S.C.P.
And its Subsidiaries
State of Kuwait

Consolidated Statement of Comprehensive Income for the year ended 31 December 2025
(All amounts are in Kuwaiti Dinar)

2025 2024
Net profit for the year 4,636,137 4,246,104
Other comprehensive income items:
Items that may be reclassified subsequently to consolidated statement of income:
Exchange differences on translating foreign operations including the effect of hyperinflation 458,414 839,254
Total other comprehensive income items 458,414 839,254
Total comprehensive income for the year 5,094,551 5,085,358

The accompanying notes form an integral part of these consolidated financial statements.
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The Kuwait Company for Process Plant Construction and Contracting K.S.C.P.
And its Subsidiaries
State of Kuwait

Consolidated Statement of Cash Flows for the year ended 31 December 2025
(All amounts are in Kuwaiti Dinar)

Note 2025 2024
Cash flows from operating activities
Net profit for the year 4,636,137 4,246,104
Adjustments:
Change in fair value of investments properties (1,903,732) (3,339,122)
Group’s share of results from associates 77,643 233,062
(Reversal)/ provide provisions and impairment (560,340) 331,100
Closing of credit balances - (263,855)
Depreciation and amortization 1,010,018 1,447,588
Loss/ (gain) on sale of property, plant and equipment 197 (4,754)
Interest Income (326,979) (223,096)
Finance cost 4,213 6,028
Post-employment benefits 318,536 480,208
Net Monetary loss from hyperinflation (12,460) (2,533)
Operating profit before changing in working capital 3,243,233 2,910,730
Trade receivables and other debit balances (11,224,313) 4,518,564
Inventories (1,085,322) 306,031
Contracts assets (419,153) 3,079,001
Trade payables and other credit balances 10,526,189 (1,615,135)
Contracts liabilities 3,542,045 322,224
Post-employment benefits — paid (290,679) (95,432)
Net cash generated from operating activities 4,292,000 9,425,983
Cash flows from investing activities
Purchase of property, plant and equipment and intangible assets (1,145,882) (1,740,046)
Paid to associate capital increase (7,021) (52,184)
Proceed from Interest Income 326,979 223,096
Paid for acquisition of investment properties - (23,235)
Proceeds from sale of property, plant and equipment 69,612 28,056
Net cash used in investing activities (756,312) (1,564,313)
Cash flows from financing activities
Lease liabilities paid (189,893) (70,509)
Dividends paid (1,891,272) (1,845,193)
Paid to purchase Treasury shares - (6,828)
Payment of finance cost (4,213) (6,028)
Net cash used in financing activities (2,085,378) (1,928,558)
Net changes in cash and cash equivalents 1,450,310 5,933,112
Effects of foreign currency translation and generated from
hyperinflation adjustment (27,262) 24,064
Cash and cash equivalents at the beginning of the year 13,299,473 7,342,297
Cash and cash equivalents at the end of the year 11 14,722,521 13,299,473

The accompanying notes form an integral part of these consolidated financial statements.
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1.

Constitution and activities

The Kuwait Company for Process Plant Construction and Contracting K.S.C.P, Kuwait (the “Parent Company”)
is a Kuwaiti shareholding company incorporated in the State of Kuwait on 24 February 1979. The Parent
Company listed in Kuwait Stock Market.

The Parents’ registered office is at P.O. Box 3404 Safat, 13035 Kuwait.
The main objectives of the Parent Company are:

e Execute civil, mechanical and electrical works.

e Import the required materials and equipment to such projects.

e Assume tasks of project management and the relevant consulting works in the field of civil, mechanical and
electrical contracting.

e Execute civil, mechanical and electrical maintenance
e Import and sale of construction materials

e Direct participation in constructing the infrastructure of the projects, residential, commercial, and
industrial projects through (B.O.T) system relevant to the Company’s objectives

e Own properties and lands necessary to carry out its business
e Manufacture and sale of asphalt and readymade concrete and its related contracting.

e Utilize financial surpluses available to the company through investment in portfolios and funds managed
by competent companies and authorities.

e Importing chemicals for the company’s operating activities
e Waste treatment including construction waste for the company’s operating activities.
e Transport of solid and liquid waste.

The Parent Company may carry out the above business in the state of Kuwait or outside by itself or through
agency. Also, the Parent Company may have an interest or be involved in any way with the entities that are
engaged in similar activities or that may assist the Parent Company in achieving its objectives in Kuwait and
abroad. The Parent Company may also buy these entities or merge with them.

These consolidated financial statements include the financial statements of the Parent Company and its
subsidiaries detailed in Note 26 (together “the Group”).

During the current year, the extraordinary general assembly meeting of the parent company has been held on
4 May 2025 and approved change some article in the memorandum of incorporation related to the parent
company activities.

These consolidated financial statements were approved for issue by the Board of Directors on 17 March 2026
and are subject to approval of shareholders at the Annual General Assembly Meeting. The General Assembly
of the shareholders have the authority to amend these consolidated financial statements after issuance.

Basis of preparation and significant accounting policies

Basis of preparation

These consolidated financial statements have been prepared in accordance (IFRS Accounting Standards) as
issued by the International Accounting Standards Board (IASB).

These consolidated financial statements have been prepared on the historical cost basis adjusted for
measurement the effects of inflation where entities operate in hyperinflationary economics and modified by
the revaluation of investment properties that remeasured at fair value as stated in the below mentioned
accounting policies. These consolidated financial statements have been presented in Kuwaiti Dinars.

By the end of 2020, the economy of the Republic of Lebanon became hyperinflationary. As a result, the Group
has applied IAS 29, and the financial results, cash flows, and financial position of the Group’s subsidiary and
associates in Lebanon have been adjusted to reflect the measuring unit current at the reporting date. The
methods used to determine fair value and the adjustments made to the accounts of the Group’s entities
operating in hyperinflationary economies are detailed in the accounting policies and the respective notes.




The Kuwait Company for Process Plant Construction and Contracting K.S.C.P.
And its Subsidiaries
State of Kuwait

Notes to the Consolidated Financial Statements for the year ended 31 December 2025
(All amounts are in Kuwaiti Dinar unless otherwise stated)

The Group’s accounting policies has been applied based on a similar basis to all year presented, except as
indicated in note 2.2.1 on the application of new and revised standards.

2.2 New and revised accounting standards

2.2.1  Effective for the current year
Following standard, interpretation or amendment are effective from the current year and are adopted by the
Group but however these does not have any impact on the consolidated financial statements of the year unless
otherwise stated below:
Standard, Description
interpretation,
amendments
The amendments specify how to assess whether a currency is exchangeable,
Amendments to IAS 21 and how to determine the exchange rate when it is not.
The Effects of Changes in
Foreign Exchange Rates
titled Lack of
Exchangeability

Standards issued but not yet effective
At the date of authorization of these consolidated financial statements, the Group has not applied the
following new and revised IFRS accounting standards that have been issued but are not yet effective:

Standard, Description Effective date
interpretation,

amendments

Amendment  to These amendments: 1 January 2026
IFRS 9 and IFRS 7 - e permit an entity to deem a financial liability (or part of a

Classification and financial liability) that is settled using an electronic payment

Measurement of system to be discharged (and derecognised) before the

Financial settlement date if specified criteria are met. If an entity elects

Instruments to apply this accounting policy, it must do so for all settlements

made through the same electronic payment system.

e clarify and add further guidance for assessing whether a
financial asset meets the solely payments of principal and
interest (SPPI) criterion;

e add new disclosures for certain instruments with contractual
terms that could change the timing or amount of contractual
cash flows on the occurrence (or non-occurrence) of a
contingent event that does not relate directly to changes in a
basic lending risks and costs. The requirements apply to each
class of financial asset measured at amortised cost or FVTOCI
and each class of financial liability measured at amortised cost;
and

e Investments in equity instruments designated at FVTOCI-
require an entity to disclose the fair value gain or loss
presented in other comprehensive income during the period,
showing separately the fair value gain or loss that relates to
investments derecognised in the period and the fair value gain
or loss that relates to investments held at the end of the
period.
IFRS 18 replaces IAS 1, carrying forward many of the 1January 2027
IFRS 18 requirements in 1AS 1 unchanged and complementing them
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Standard, Description Effective date
interpretation,

amendments

Presentation and with new requirements. In addition, some IAS 1 paragraphs

Disclosures in have been moved to IAS 8 and IFRS 7. Furthermore, the IASB

Financial has made minor amendments to IAS 7 and IAS 33 Earnings per

Statements Share.

IFRS 18 introduces new requirements to:

e present specified categories and defined subtotals in the
statement of profit or loss

e provide disclosures on management-defined performance
measures (MPM:s) in the notes to the consolidated financial
statements

e improve aggregation and disaggregation.
The application of this standard may have an impact on the
consolidated financial statements in future periods.

IFRS 19 permits an eligible subsidiary to provide reduced 1 January 2027

IFRS 19 disclosures when applying IFRS Accounting Standards in its
Subsidiaries financial statements. A subsidiary is eligible for the reduced
without Public disclosures if it does not have public accountability and its
Accountability: ultimate or any intermediate parent produces consolidated
Disclosures financial statements available for public use that comply

with IFRS Accounting Standards. IFRS 19 is optional for
subsidiaries that are eligible and sets out the disclosure
requirements for subsidiaries that elect to apply it.

An entity is only permitted to apply IFRS 19 if, at the end of
the reporting period:

e itisasubsidiary (this includes an intermediate parent)

e itdoes not have public accountability, and

e its ultimate or any intermediate parent produces
consolidated financial statements available for public use

that comply with IFRS Accounting Standards.

Limited to amendments that either clarify the wording of 1January 2027

Annual an IFRS standard or correct relatively minor unintended
Improvements to consequences, oversights or conflicts between
IFRS  Accounting requirements in the standards

Standards -

Volume 11

Management anticipates that these new standards, interpretations and amendments will be adopted in the
consolidated financial statements in the period of its initial application.

23 Significant Accounting Policies

2.3.1 Basis of Consolidation
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Subsidiaries

The consolidated financial statements incorporate the financial statements of the Parent Company and entities
controlled by the group made up to 31 December of each year. Control is achieved when the Parent Company
(a) has power over the investee (b) is exposed, or has rights, to variable returns from its involvement with the
investee and (c) has the ability to use its power to affects its returns.

The Group reassess whether or not it controls an investee if facts and circumstances indicate that there are
changes to one or more of the three components of controls listed above.

Consolidation of a subsidiary begins when the Group obtains control over the subsidiary and ceases when the
Group losses control over subsidiary. Specifically, income and expenses of subsidiary acquired or disposed of
during the year are included in the consolidated statement of income or other comprehensive income from
the date the Group gains control until the date when Group ceases to control the subsidiary.

Profit or loss and each component of other comprehensive income are attributed to the owners of the Parent
Company and to the non-controlling interest. Total comprehensive income of subsidiaries is attributed to the
owners of the Parent Company and to the non-controlling interests even if this results in the non-controlling
interests having a deficit balance.

When necessary, adjustments are made to the financial statements of subsidiaries to bring their accounting
policies into line with the Group’s accounting policies.

All intra-group transactions, balances, income and expenses are eliminated in full on consolidation.

Changes in the Group's ownership interests in subsidiaries that do not result in the Group losing control over
the subsidiaries are accounted for as equity transactions. The carrying amounts of the Group's interests and
the non-controlling interests are adjusted to reflect the changes in their relative interests in the subsidiaries.

Any difference between the amount by which the non-controlling interests are adjusted and the fair value of
the consideration paid or received is recognised directly in equity and attributed to owners of the Parent
Company.

When the Group loses control of a subsidiary, a gain or loss is recognized in consolidated statement of income
and is calculated as the difference between (i) the aggregate of the fair value of the consideration received
and the fair value of any retained interest and (ii) the previous carrying amount of the assets (including
goodwill), and liabilities of the subsidiary and any non-controlling interests. All amounts previously recognised
in other comprehensive income in relation to that subsidiary are accounted for as if the Group had directly
disposed of the related assets or liabilities of the subsidiary. The fair value of any investment retained in the
former subsidiary at the date when control is lost is regarded as the fair value on initial recognition for
subsequent accounting under IFRS 9, when applicable, the cost on initial recognition of an investment in an
associate or a joint venture.

Business combinations

Acquisitions of businesses combination are accounted for using the acquisition method. The consideration
transferred in a business combination is measured at fair value, which is calculated as the sum of the
acquisition-date fair values of the assets transferred by the Group, liabilities incurred by the Group to the
former owners of the acquiree and the equity interests issued by the Group in exchange for control of the
acquiree. Acquisition-related costs are generally recognised in consolidated statement of income as incurred.

At the acquisition date, the identifiable assets acquired and the liabilities assumed are recognised at their fair
value at the acquisition date, except deferred tax assets or liabilities, liabilities or equity instruments related
to share based payment arrangements and assets that are classified as held for sale in which cases they are
accounted for in accordance with the related IFRS.

Goodwill is measured as the excess of the sum of the consideration transferred, the amount of any non-
controlling interests in the acquiree, and the fair value of the acquirer's previously held equity interest in the
acquiree over the net of the acquisition-date amounts of the identifiable assets acquired and the liabilities
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assumed. If, after reassessment, the net of the acquisition-date amounts of the identifiable assets acquired
and liabilities assumed exceeds the sum of the consideration transferred, the amount of any non-controlling
interests in the acquiree and the fair value of the acquirer's previously held interest in the acquiree (if any),
the excess is recognised immediately in consolidated statement of income as a bargain purchase gain.

Non-controlling interests may be initially measured either at fair value or at the non-controlling interests'
proportionate share of the recognised amounts of the acquiree's identifiable net assets. The choice of
measurement basis is made on a transaction-by-transaction basis.

When a business combination is achieved in stages, the Group's previously held equity interest in the acquiree
is remeasured to fair value at the acquisition date (the date when the Group obtains control) and the resulting
gain or loss, if any, is recognised in consolidated statement of income. Amounts arising from interests in the
acquiree prior to the acquisition date that have previously been recognised in other comprehensive income
are reclassified to consolidated statement of income where such treatment would be appropriate if that
interest were disposed off.

Goodwill

Goodwill, arising on an acquisition of a subsidiary, is carried at cost as established at the date of acquisition of
the business less accumulated impairment losses, if any.

For the purposes of impairment testing, goodwill is allocated to each of the Group's cash-generating units
(or groups of cash-generating units) that is expected to benefit from the synergies of the combination.

A cash-generating unit to which goodwill has been allocated is tested for impairment annually, or more
frequently when there is indication that the unit may be impaired. If the recoverable amount of the cash-
generating unit is less than its carrying amount, the impairment loss is allocated first to reduce the carrying
amount of any goodwill allocated to the unit and then to the other assets of the unit pro rata based on the
carrying amount of each asset in the unit. Any impairment loss for goodwill is recognised directly in
consolidated statement of income. An impairment loss recognised for goodwill is not reversed in subsequent
periods.

On disposal of the relevant cash-generating unit, the attributable amount of goodwill is included in the
determination of the profit or loss on disposal.

Investment in associates and joint ventures

An associate is an entity over which the Group has significant influence. Significant influence is the power to
participate in the financial and operating policy decisions of the investee, but is not control or joint control
over those policies.

A joint venture is a type of joint arrangement whereby the parties that have joint control of the arrangement
have rights to the net assets of the joint venture. Joint control is the contractually agreed sharing of control
of an arrangement, which exists only when decisions about the relevant activities require unanimous consent
of the parties sharing control.

The Group’s investments in its associate and joint venture are accounted for using the equity method.

Under the equity method, the investment in an associate or a joint venture is initially recognised at cost. The
carrying amount of the investment is adjusted in order to recognise the changes in the Group’s share of net
assets of the associate or joint venture since the acquisition date.

Goodwill relating to the associate or joint venture is included in the investment’s carrying amount and is
neither amortised nor individually tested for impairment. The consolidated statement of income reflects the
Group’s share of the results of operations of the associate or joint venture. Any change in OCI of those
investees is presented as part of the Group’s OCI. In addition, when there has been a change recognised
directly in the equity of the associate or joint venture, the Group recognises its share of any changes, when
applicable, in the consolidated statement of changes in equity. Unrealised gains and losses resulting from
transactions between the Group and its associate or joint venture are eliminated to the extent of the interest
in the associate or joint venture.

The aggregate of the Group’s share of results of an associate and a joint venture is shown on top of the
consolidated statement of income off the operating profit and also represents the profit or loss after deducting
tax and non-controlling interests in the subsidiaries of the associate or joint venture. The financial statements
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of the associate or joint venture are prepared for the same reporting period as the Group. When necessary,
adjustments are made to bring the accounting policies in line with those of the Group.

After application of the equity method, the Group determines whether it is necessary to recognise an
impairment loss on its investment in the associate or joint venture. At each reporting date, the Group
determines whether there is an objective evidence that the investment in the associate or joint venture is
impaired. If there is such evidence, the Group calculates the amount of impairment as the difference between
the recoverable amount of the associate or joint venture and its carrying value, then recognises the loss as
‘Impairment of an associate or a joint venture’ in the consolidated statement of income.

The group discontinues the use of the equity method from the date when the investment ceases to be an
associate or a joint venture. Upon loss of significant influence over the associate or joint venture, the Group
measures and recognises any retained investment at its fair value. Any difference between the carrying
amount of the associate or joint venture, upon loss of significant influence or joint control, and the fair value
of the retained investment and proceeds from disposal is recognised in the consolidated statement of income.

When a group entity transacts with an associate or a joint venture of the group, profits and losses resulting

from the transactions with the associate or joint venture are recognised in the group’s consolidated financial
statements only to the extent of interests in the associate or joint venture that are not related to the group.

Property, plant and equipment

Property, plant and equipment are stated at historic cost less accumulated depreciation and accumulated
impairment loss. Historical cost of an item of property and equipment comprises its acquisition cost and all
directly attributable costs of bringing the asset to working condition for its intended use.

Capital work in progress is carried at cost less impairment losses, if any and transferred to the related asset
category when ready for its intended use.

The assets’ residual values, useful lives and methods of depreciation are reviewed, and adjusted if appropriate,
at each financial year end.

Depreciation is provided on a straight line basis over the estimated useful lives as follows:

Buildings 10-50 years
Equipment, Heavy Equipment and Vehicles 2-10 years
Furniture and fixtures 2-5 years

Right-of-use assets are depreciated over the shorter period of the lease term and the useful life of the
underlying asset.

Gains and losses on disposals are determined by comparing proceeds with carrying amount. These are included
in the consolidated statement of income.

Impairment of property, plant and equipment

The carrying amount of property, plant and equipment is reviewed at each statement of financial position date
to determine whether there is any indication of impairment in its carrying value. If any such indication exists,
the recoverable amount of the asset is estimated to determine the extent of the impairment loss (if any).An
impairment loss is recognized in the consolidated statement of income, being the difference between carrying
value and the asset’s recoverable amount.

For the purposes of assessing impairment, assets are grouped at the lowest levels for which there are
separately identifiable cash flows.

The recoverable amount of assets is the greater of their fair value less costs to sell and value in use. In assessing
value in use, the estimated future cash flows are discounted to their present value using a discount rate that
reflects the current market assessment of the time value of money and the risks specific to the asset. For an
asset that does not generate cash flows largely independent of those from other assets, the recoverable
amount is determined for the cash generating unit to which the asset belongs.

Where an impairment loss subsequently reverses, the carrying amount of the asset is increased to the revised
estimate of its recoverable amount, but so that the increased carrying amount does not exceed the carrying
amount that would have been determined had no impairment loss been recognised for the asset in prior
years. A reversal of an impairment loss is recognised immediately in the consolidated statement of income to
the extent that it eliminates the impairment loss which has been recognised for the asset in prior years.

Investment property

Land and buildings held for the purpose of capital appreciation and/or for capital appreciation and not
occupied by the Group is classified as investment properties. Investment property is carried at fair value,
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2.3.6

representing the open market value determined periodically by external valuers. Fair value is based on active
market prices, adjusted, if necessary, for any difference in the nature, location or condition of its specific
assets. If this information is not available, the Group uses alternative valuation methods such as recent prices
in less active markets or discounted cash flow projections. Changes in fair value are included in the
consolidated statement of income.

Fair values of investment properties are determined by appraisers having an appropriate recognised
professional qualification and recent experience in the location and category of the property being valued.

A fair value measurement of a non-financial asset takes into account a market participant's ability to generate
economic benefits by using the asset in its highest and best use or by selling it to another market participant
that would use the asset in its highest and best use.

An investment property is derecognised upon disposal or when the investment property is permanently
withdrawn from use and no future economic benefits are expected from the disposal. Any gain or loss arising
on derecognition of the property (calculated as the difference between the net disposal proceeds and the
carrying amount of the asset) is included in the consolidated statement of income in the period in which the
property is derecognised.

Inventories

Inventories are stated at the lower of cost and net realisable value. Raw materials cost is determined on a
weighted average cost basis. The cost of finished goods includes direct materials, direct labour and fixed and
variable manufacturing overhead, and other costs incurred in bringing inventories to their present location
and condition. Net realizable value is the estimated selling prices less all the estimated costs of completion
and costs necessary to make the sale.

Financial instruments
Financial assets and financial liabilities are recognised when the Group becomes a party to the contractual
provisions of the instrument.

Financial assets and financial liabilities are initially measured at fair value. Transaction costs that are directly
attributable to the acquisition or issue of financial assets and financial liabilities (other than financial assets
and financial liabilities at fair value through consolidated statement of income) are added to or deducted from
the fair value of the financial assets or financial liabilities, on initial recognition. Transaction costs directly
attributable to the acquisition of financial assets or financial liabilities at fair value through statement of
income are recognised immediately in the consolidated statement of income.

Financial assets

All regular way purchases or sales of financial assets are recognised and derecognised on a trade date basis.
Regular way purchases or sales are purchases or sales of financial assets that require delivery of assets within
the time frame established by regulation or convention in the marketplace.

All recognised financial assets are subsequently measured in their entirety at either amortised cost or fair
value, depending on the classification of the financial assets.

Classification of financial assets

Debt instruments that meet the following conditions are subsequently measured at amortised cost:

e The financial asset is held within a business model whose objective is to hold financial assets in order to
collect contractual cash flows; and

o The contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments
of principal and interest on the principal amount outstanding.

Debt instruments that meet the following conditions are subsequently measured at FVTOCI:

e The financial asset is held within a business model whose objective is achieved by both collecting contractual
cash flows and selling the financial assets; and

e The contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments
of principal and interest on the principal amount outstanding.

By default, all other financial assets are subsequently measured at FVTPL.

Despite the aforegoing, the Group may make the following irrevocable election/designation at initial
recognition of a financial asset:
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e The Group may irrevocably elect to classifying in fair value of an equity investment in other comprehensive
income if certain criteria are met; and

e The Group may irrevocably designate a debt investment that meets the amortised cost or FVTOCI criteria as
measured at FVTPL if doing so eliminates or significantly reduces an accounting mismatch.

Amortised cost and effective interest method

The effective interest method is a method of calculating the amortised cost of a debt instrument and of
allocating interest income over the relevant periods.

For financial instruments other than purchased or originated credit-impaired financial assets, the effective
interest rate is the rate that exactly discounts estimated future cash receipts (including all fees and points paid
or received that form an integral part of the effective interest rate, transaction costs and other premiums or
discounts) excluding expected credit losses, through the expected life of the debt instrument, or, where
appropriate, a shorter period, to the gross carrying amount of the debt instrument on initial recognition. For
purchased or originated credit-impaired financial assets, a credit-adjusted effective interest rate is calculated
by discounting the estimated future cash flows, including expected credit losses, to the amortised cost of the
debt instrument on initial recognition.

The amortised cost of a financial asset is the amount at which the financial asset is measured at initial
recognition minus the principal repayments, plus the cumulative amortisation using the effective interest
method of any difference between that initial amount and the maturity amount, adjusted for any loss
allowance. On the other hand, the gross carrying amount of a financial asset is the amortised cost of a financial
asset before adjusting for any loss allowance.

Interest income is recognised using the effective interest method for debt instruments measured subsequently
at amortised cost and at FVTOCI. For financial instruments other than purchased or originated credit-impaired
financial assets, interest income is calculated by applying the effective interest rate to the gross carrying
amount of a financial asset, except for financial assets that have subsequently become credit-impaired. For
financial assets that have subsequently become credit-impaired, interest income is recognised by applying the
effective interest rate to the amortised cost of the financial asset. If, in subsequent reporting periods, the credit
risk on the credit-impaired financial instrument improves so that the financial asset is no longer credit-
impaired, interest income is recognised by applying the effective interest rate to the gross carrying amount of
the financial asset.

Foreign exchange gains and losses

The carrying amount of financial assets that are denominated in a foreign currency is determined in that
foreign currency and translated at the spot rate at the end of each reporting period.

Impairment of financial assets

The group recognises a loss allowance for expected credit losses trade receivables and contract assets. The
amount of expected credit losses is updated at each reporting date to reflect changes in credit risk since initial
recognition of the respective financial instrument.

The Group applied the simplified approach and measure the loss allowance for receivable at an amount equal
to lifetime ECL. The expected credit losses on receivable are estimated using a provision matrix by reference
to past default experience of the debtor and an analysis of the debtor’s current financial position, adjusted for
factors that are specific to the debtors, general economic conditions of the industry in which the debtors
operate and an assessment of both the current as well as the forecast direction of conditions at the reporting
date.

The Group writes off receivable when there is information indicating that the debtor is in serve financial
difficulty and there is no realistic prospect of recovery, when the debtor has been placed under liquidation or
has entered into bankruptcy proceedings, or when the receivable are over two years past due.

The Group applies the general approach to providing for expected credit losses prescribed by IFRS 9, for
financial instruments in Cash and bank balances. The Group uses external rating agency credit grades for
assessing credit risk on these financial assets and these published grades are continuously monitored and
updated.
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Derecognition of financial assets

The Group derecognises a financial asset only when the contractual rights to the cash flows from the asset
expire, or when it transfers the financial asset and substantially all the risks and rewards of ownership of the
asset to another party. If the Group neither transfers nor retains substantially all the risks and rewards of
ownership and continues to control the transferred asset, the Group recognises its retained interest in the
asset and an associated liability for amounts it may have to pay. If the Group retains substantially all the risks
and rewards of ownership of a transferred financial asset, the Group continues to recognise the financial asset
and also recognises a collateralised borrowing for the proceeds received.

On derecognition of a financial asset measured at amortised cost, the difference between the asset's carrying
amount and the sum of the consideration received and receivable is recognised in consolidated statement of
income.

Financial liabilities and equity instruments

Classification as debt or equity

Debt and equity instruments issued by a entity are classified as either financial liabilities or as equity in
accordance with the substance of the contractual arrangements and the definitions of a financial liability and
an equity instrument.

Equity instruments

An equity instrument is any contract that evidences a residual interest in the assets of an entity after deducting
all of its liabilities. Equity instruments issued by an entity are recognised at the proceeds received, net of direct
issue costs.

Repurchase of the Company's own equity instruments is recognised and deducted directly in equity. No gain
or loss is recognised in statement of income on the purchase, sale, issue or cancellation of the Company's own
equity instruments.

Financial liabilities

All financial liabilities are subsequently measured at amortised cost using the effective interest method or at
FVTPL.

Financial liabilities subsequently measured at amortised cost

Financial liabilities that are not classified under the following items, are subsequently measured at amortized
cost using the effective interest method: 1) contingent consideration of an acquirer in a business combination,
2) held-for trading, or 3) designated as at FVTPL, are subsequently measured at amortised cost using the
effective interest method.

The effective interest method is a method of calculating the amortised cost of a financial liability and of
allocating interest expense over the relevant period. The effective interest rate is the rate that exactly
discounts estimated future cash payments (including all fees and points paid or received that form an integral
part of the effective interest rate, transaction costs and other premiums or discounts) through the expected
life of the financial liability, or (where appropriate) a shorter period, to the amortised cost of a financial liability.

Foreign exchange gains and losses

For financial liabilities that are denominated in a foreign currency and are measured at amortised cost at the
end of each reporting period, the foreign exchange gains and losses are determined based on the amortised
cost of the instruments. These foreign exchange gains and losses are recognised in the ‘other gains and losses’
line item in consolidated statement of income for financial liabilities that are not part of a designated hedging
relationship.

Derecognition of financial liabilities

The Group derecognises financial liabilities when, and only when, the Group’s obligations are discharged,
cancelled or they expire. The difference between the carrying amount of the financial liability derecognised
and the consideration paid and payable, is recognized in consolidated statement of income.
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2.3.7

2.3.8

2.3.9

2.3.10

Cash and cash equivalents

In the consolidated statement of financial position, cash and cash equivalent are comprised of cash on hand,
demand and time deposits with banks whose original maturities do not exceed three months are classified as
cash and cash equivalents in the consolidated statement of cash flows.

Treasury shares

Treasury shares consist of the Parent’s own issued shares that have been reacquired by the Parent and not yet
reissued or cancelled. The treasury shares are accounted for using the cost method. Under this method, the
weighted average cost of the shares reacquired is charged to a contra account in equity. When the treasury
shares are reissued, gains are credited to the “treasury shares reserve”, which is not distributable. Any realised
losses are charged to the same account to the extent of the credit balance in that account. Any excess losses
are charged to retained earnings then to the reserves. No cash dividends are paid on these shares. The issue
of bonus shares increases the number of treasury shares proportionately and reduces the average cost per
share without affecting the total cost of treasury shares.

Foreign currency transactions

The functional currency of the Parent is the Kuwaiti Dinar. The consolidated financial statements are presented
in Kuwaiti Dinars, which is the Group’s functional and presentation currency.

Foreign currency transactions are translated into Kuwaiti Dinars at the rates prevailing on the transaction
date. Monetary assets and liabilities are translated into Kuwaiti Dinars at the rate of exchange ruling at the
consolidated statement of financial position date. Resultant gains/ losses are taken to consolidated statement
of income. Translation differences on non-monetary assets such as equities classified as available-for-sale
financial assets are recognized in the consolidated statement of comprehensive income.

For the purpose of presenting consolidated financial statements, the assets and liabilities of the foreign
operations are translated into Kuwaiti Dinars at the closing rate on the date of the consolidated statement of
financial position and income and expenses are translated at average exchange rates. The resultant exchange
differences are recognized in the consolidated statement of comprehensive income and foreign currency
translation reserve under equity.

On the disposal of a foreign operation, all of the exchange differences accumulated in a foreign exchange
translation reserve in respect of that operation attributable to the owners of the parent company are
reclassified to the consolidated statement of income. In addition, in relation to a partial disposal of a subsidiary
that includes a foreign operation that does not result in the group losing control over the subsidiary, the
proportionate share of accumulated exchange differences are re-attributed to noncontrolling interests and
are not recognised in the consolidated statement of income. For all other partial disposals of associates that
do not result in the group losing significant influence, the proportionate share of the accumulated exchange
differences is reclassified to the consolidated statement of income.

Hyperinflationary economy

The financial statements of subsidiary and associates companies whose functional currency is the currency of
a hyperinflationary economy are adjusted for the effect of inflation in accordance with the procedures
described in Note 22 prior to their translation to Kuwaiti Dinars. Subsequently restated, all items of the
financial statements are translated into Kuwaiti Dinars using the closing exchange rate identified using the
publicly available price mechanism. Amounts shown for prior years are not restated at consolidation level as
the presentation currency of the Group is not of a hyperinflationary economy. On consolidation, the effect of
price changes in the prior periods on the financial statements of the subsidiary has been recognised directly in
other comprehensive income.

Financial reporting in hyperinflationary economies

The financial statements of Group entities whose functional currencies are the currencies of hyperinflationary
economies are adjusted in terms of the measuring unit current at the end of the reporting period.

In the first period of application, the adjustments determined at the beginning of the period are recognized
directly in equity as an adjustment to opening retained earnings. In subsequent periods, the prior period
adjustments related to components of owners' equity and differences arising on translation of comparative
amounts are accounted for in other comprehensive income.

Items in the statement of financial position not already expressed in terms of the measuring unit current at
the reporting period, such as non-monetary items carried at cost or cost less depreciation, are restated by
applying a general price index. The restated cost, or cost less depreciation, of each item is determined by
applying to its historical cost and accumulated depreciation the change in a general price index from the date
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of acquisition to the end of the reporting period. An impairment loss is recognized in the consolidated
statement of income if the restated amount of a nonmonetary item exceeds its estimated recoverable amount.

At the beginning of the first period of application, the components of owners' equity, except retained earnings,
are restated by applying a general price index from the dates the components were contributed or otherwise
arose. Restated retained earnings are derived from all other amounts in the restated statement of financial
position. At the end of the first period and in subsequent periods, all components of owners' equity are
restated by applying a general price index from the beginning of the period or the date of contribution, if later.

All items recognized in the consolidated statement of income are restated by applying the change in the
general price index from the dates when the items of income and expenses were initially earned or incurred.

Gains or losses on the net monetary position are recognized in the consolidated statement of income.

All items in the statement of cash flows are expressed in terms of the general price index at the end of the
reporting period.

Post employment benefits

The Group s liable under various labour laws including the Kuwait Labour Law and Labour Laws of the countries
in which the Group’ subsidiaries operates, to make payments under defined benefit plans payable to
employees at cessation of employment.

This liability, which is unfunded, has been computed as the amount payable as a result of involuntary
termination on the statement of financial position date. This computation is used as a reliable approximation
of the present value of this obligation to recognize this liability and the related cost as an expense of the year.

Accounting for leases

The Group as a lessee

The Group assesses whether contract is or contains a lease, at inception of the Contract. The Group recognizes
aright of use asset and a corresponding lease liability on the date on which the lessor makes the asset available
for use by the Group (the commencement date).

On that date, the Group measures the right of use at cost, which comprises of:

+ the amount of the initial measurement of the lease liability.

e any lease payments made at or before the commencement date, less any lease incentives received
e any initial direct costs, and

e an estimate of costs to be incurred to restoring the underlying asset to the condition required by the terms
and conditions of the lease as a consequence of having used the underlying asset during a particular
period; this is recognised as part of the cost of the right of use asset when the Group incurs the obligation
for those costs, which may be at the commencement date or as a consequence of having used the asset
during a particular period.

At the commencement date, the Group measures the lease liability at the present value of the lease payments

that are not paid at that date. On that date, the lease payments are discounted using the interest rate implicit

in the lease, if that rate can be readily determined. If that rate cannot be readily determined, the Group uses
its incremental borrowing rate.

Lease payments included in measurement of the lease liability comprise the following payments for the right
to use the underlying asset during the lease term that are not paid at the commencement date:

e fixed payments (including in-substance fixed payments), less any lease incentives receivable

e variable lease payment that are based on an index or a rate

e amounts expected to be payable by the lessee under residual value guarantees

e the exercise price of a purchase option if the lessee is reasonably certain to exercise that option, and

e payments of penalties for terminating the lease, if the lease term reflects the lessee exercising that option.

Payments associated with leases of short term leases and low-value assets are recognized on a straight-line
basis as an expense in consolidated statement of income.
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Whenever the Group incurs an obligation for costs to dismantle and remove a leased asset, restore the site on
which it is located or restore the underlying asset to the condition required by the terms and conditions of the
lease, a provision is recognised and measured under IAS 37. To the extent that the costs relate to a right-of-
use asset, the costs are included in the related right-of-use asset, unless those costs are incurred to produce
inventories.

The right-of-use assets comprise the initial measurement of the corresponding lease liability, lease payments
made at or before the commencement day, less any lease incentives received and any initial direct costs.

Subsequent Measurement

According to usage nature of the leased asset, the Group classifies the asset within a group of related assets.
If the asset meets the definition of real estate investment “IAS 40”, the Group measures the asset based on
the accounting policy adopted in measuring real estate investments owned by the Group. However, if the asset
meets the definition of property, plant and equipment, the Group measures the asset as per the accounting
policy adopted in measuring the property, plant and equipment.

Generally, after the commencement date, the Group measures the right-of-use asset at cost less accumulated
depreciation and impairment losses. Depreciation is calculated on a straight line basis over the shorter of the
asset's useful life and the lease term. The Group determines whether a right of use asset is impaired and
recognizes any impairment loss identified in the consolidated statement of income. The depreciation starts at
the commencement date of the lease.

The Group applies IAS 36 to determine whether a right-of-use asset is impaired and accounts for an identified
impairment loss.

After the commencement date, the Group measures lease liability by increasing the carrying amount to reflect
interest on the lease liability and reducing the carrying amount to reflect the lease payment made.

The Group remeasures the lease liability (and makes a corresponding adjustment to the related right-of-use
asset) whenever:

e Thelease term has changed or there is a significant event or change in circumstances resulting in a change
in the assessment of exercise of a purchase option, in which case the lease liability is remeasured by
discounting the revised lease payments using a revised discount rate.

e The lease payments change due to changes in an index or rate or a change in expected payment under a
guaranteed residual value, in which cases the lease liability is remeasured by discounting the revised lease
payments using an unchanged discount rate (unless the lease payments change is due to a change in a
floating interest rate, in which case a revised discount rate is used).

e Alease contract is modified and the lease modification is not accounted for as a separate lease, in which
case the lease liability is remeasured based on the lease term of the modified lease by discounting the
revised lease payments using a revised discount rate at the effective date of the modification.

Each lease payment is allocated between the liability and the finance cost. The finance cost is charged to

statement income over the lease period so as to produce a constant periodic rate of interest on the remaining

balance of the liability for each period. The constant periodic rate of interest is the discount rate used at the
initial measurement of lease liability.

For a contracts that contain a lease component and one or more additional lease or non-lease components,
the Group allocates the consideration in the contract to each lease component on the basis of the relative
stand-alone price of the lease component and the aggregate stand-alone price of the non-lease components.

Where the Group is the lessor

Leases for which the Group is a lessor are classified as finance or operating leases. Whenever the terms of the
lease transfer substantially all the risks and rewards of ownership to the lessee, the contract is classified as a
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finance lease. All other leases are classified as operating leases.

Rental income from operating leases is recognised on a straight-line basis over the term of the relevant lease.
Initial direct costs incurred in negotiating and arranging an operating lease are added to the carrying amount
of the leased asset and recognised on a straight-line basis over the lease term.

When a contract includes lease and non-lease components, the Company applies IFRS 15 to allocate
consideration under the contract to each component.

Provisions for liabilities

Provisions including provision for warranty costs are recognised, when as a result of past events it is probable
that an outflow of economic resources will be required to settle a present legal or constructive obligation and
the amount can be reliably estimated.

Revenue recognition

The Group executes construction projects for the benefit of third parties. Such contracts are entered into
before executing these projects. Under the terms of these contracts, the Group has the right to receive the
payments for any executed works. Therefore, revenues from these contracts shall be recognized throughout
the project duration which is an input method. The stage of completion is measured based on the total costs
incurred as a proportion of the estimated total costs to be performed. The management believes that this
method is appropriate to measure of the progress towards complete satisfaction of all performance
obligations under financial reporting requirements of IFRS 15.

Revenue from installation contracts is recognised over time of the contract.

Revenue from sale of goods is recognised on point of time.

Interest income is recognised on effective yield basis.

Dividend income is recognised when the right to receive payment is established.

Segment reporting

A segment is a distinguishable component of the Group that engages in business activities from which it earns
revenues and incurs costs. The operating segments are used by the management of the Group to allocate
resources and assess performance. Operating segments exhibiting similar economic characteristics, product
and services, class of customers where appropriate are aggregated and reported as reportable segments.

Statutory deductions

KFAS

The Group calculates contribution to KFAS at 1% of profits in accordance with amended calculation based on
a resolution of Foundation’s BOD after disposal of transfer from net profit to Statutory reserve.

NLST

The Group calculates NLST in accordance with Law No. 19 of 2000 and Ministry of Finance’s Resolution No.24
of 2006 at 2.5% of taxable profit of the year. As per Law, cash dividends of listed companies subjected to NLST
have to be deducted from the profit for the year to determine taxable income.

Zakat

Zakat is calculated at 1% of profits in accordance with the Ministry of Finance resolution No 58. Of 2007.
Calculated Zakat is charged on the consolidated statement of income in accordance with these requirements.

Taxation

The income tax expense represents the sum of current and deferred income tax expense.

Taxation is calculated on the basis of the tax rates applicable and prescribed according to the prevailing laws,
regulations and instructions of the countries in which the Group operates. Income tax payable on taxable profit
(“current tax’) is recognised as an expense in the period in which the profits arise in accordance with the fiscal
regulations of the respective countries in which the Group operates.

Deferred tax is recognised on temporary differences between the tax bases of assets and liabilities and their
carrying amounts for financial reporting purposes at the reporting date. Deferred tax liabilities are generally
recognised for all taxable temporary differences. Deferred tax assets are recognised for all deductible
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(i)

(i)

(b)

temporary differences, the carry forward of unused tax credits and any unused tax losses.

Deferred tax assets and deferred tax liabilities are offset if a legally enforceable right exists to set off current
tax assets against current income tax liabilities and the deferred taxes relate to the same taxable entity and
the same taxation authority. Deferred tax assets and liabilities are measured using tax rates and applicable
legislation at the reporting date.

Financial instruments

Financial risk factors

The Group’s use of financial instruments exposes it to a variety of financial risks such as credit risk, market risk
and liquidity risk. The Group continuously reviews its risk exposures and takes measures to limit it to
acceptable levels. Risk management is carried out by a steering committee comprising of senior management
and headed by the chairman. The committee identifies and evaluates financial risks in close co-operation with
the Group’s operating units and provides principles for overall risk management, as well as covering specific
areas, such as foreign exchange risk, interest rate risk, credit risk and investment of excess liquidity. The
significant risks that the Group is exposed to are discussed below:

Market risk

Market risk, comprising of foreign exchange risk, interest rate risk and equity price risk arises due to
movements in foreign currency rates, interest rates and market prices of assets.

Foreign exchange risk

Foreign exchange risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in foreign exchange rates. The Group has operations outside Kuwait and is exposed to
foreign exchange risk arising from various currency exposures, primarily with respect to the UAE Dirhams. The
following is net foreign currencies positions as at the date of the consolidated financial statements:

2025 2024
UAE Dirhams 1,346,452 1,578,167

Had the USD changed by 10% against the Kuwaiti Dinar, the consolidated financial statements of the Group
would be changed as follows:

2025 2024

Net profit 134,645 78,908

Management has set up a policy to require group companies to manage their foreign exchange risk against
their functional currency. Foreign exchange risk arises when future commercial transactions or recognised
assets and liabilities are denominated in a currency that is not the functional currency of the Parent Company
and its subsidiaries. The Group’s management monitors and measures currency exposures on recognized
monetary assets and liabilities on a daily basis and manages this risk by setting limits on exposures to each
currency and also to the extent possible by matching monetary assets and liabilities with similar currency
exposures.

Interest rate risk

Interest rate risk arises from the risk that future cash flows or fair values of a financial instrument will fluctuate
because of changes in market interest rates.

The Group’s interest rate risk arises from deposits and bank borrowings.

At 31 December 2025, if interest rates at that date had been 50 basis points higher/lower with all other
variables held constant, profit for the year would have been lower/higher by KD 1,635 (KD Nil - 2024).

The Group’s overall interest rate risks are monitored and interest rate sensitivity is measured on a daily basis
by the risk management team.

Credit risk

Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation causing the



The Kuwait Company for Process Plant Construction and Contracting K.S.C.P.
And its Subsidiaries
State of Kuwait

Notes to the Consolidated Financial Statements for the year ended 31 December 2025
(All amounts are in Kuwaiti Dinar unless otherwise stated)

other party to incur a financial loss. Financial assets, which potentially subject the Group to credit risk, consist
principally of bank deposits and trade receivables and contract assets. The Group manages this risk by dealing
with government bodies, customers and financial institutions with high credit rating and obtaining guarantee
whenever possible.

The table below detail the credit rating of the financial assets and contract assets and the maximum exposure

to the credit risk:
31 December 2024

Note Credit rating Method Gross ECL NBV
Internal External used amount
Trade receivables 9 (i) N/A Lifetime
ECL 14,481,247 (6,650,435) 7,830,812
Retention receivables 9 (i) N/A Lifetime
ECL 10,542,912 (3,170,994) 7,371,918
Contract assets 10 (i) N/A Lifetime
ECL 197,148 - 197,148
Cash and cash 11 performing Aa3 12-month
equivalents /Baa3 ECL 13,252,338 (4,543) 13,247,795
31 December 2025
Note Credit rating Method Gross ECL NBV
Internal External used amount
Trade receivables 9 (ii) N/A Lifetime
ECL 16,073,151 (5,085,360) 10,987,791
Retention receivables 9 (ii) N/A Lifetime
ECL 11,463,628 (4,597,382) 6,866,246
Contract assets 10 (i) N/A Lifetime
ECL 616,301 - 616,301
Cash and cash 11 performing Aa3 12-month
equivalents /Baa3 ECL 14,679,688 (4,543) 14,675,145
(i) Although contract assets are subject to impairment testing in accordance with IFRS 9, the impact of expected
credit losses is immaterial.
(ii) The Group has applied the simplified approach of IFRS 9 to measure the loss allowance at lifetime ECL for trade

receivable, retention receivable and contract assets. The Group determines the expected credit losses on these
items by using a provision matrix, estimated based on historical credit loss experience based on the past due
status of the debtors, adjusted as appropriate to reflect current conditions and estimates of future economic

conditions.
The following table shows the calculation of credit losses:
31 December 2024

Aging backets of trade Gross carrying amount Expected credit Lifetime ECL
receivables at default loss rate
Less than 30 days 3,206,699 0.47% 15,231
31-60days 177,551 4.54% 8,054
61—90 days 384,169 2.67% 10,258
91-120 days 1,047,995 13.95% 146,237
121 - 150 days 664,110 19.99% 132,724
151 - 180 days 1,093,106 15.79% 172,623
181 - 210 days 81,302 15.93% 12,953
211 - 240 days 107,664 23.12% 24,892
240 days and above 7,718,651 79.39% 6,127,463

14,481,247 6,650,435

31 December 2024
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Retention Receivable gross carrying amount Expected credit Lifetime ECL
at default loss rate
Retention not due 7,452,915 1.09% 80,997
Retention due 3,089,997 100% 3,089,997
10,542,912 3,170,994
31 December 2025
Aging brackets of post-paid gross carrying amount Expected credit Lifetime ECL
trade receivables at default loss rate
Less than 30 days 7,973,623 0.15% 12,223
31-60days 1,121,092 1.45% 16,250
61 —90 days 690,406 1.19% 8,210
91-120days 445,299 0.61% 2,698
121 - 150 days 42,896 2.38% 1,020
151 - 180 days 47,228 1.94% 915
181 - 210 days 252,424 2.40% 6,051
211 - 240 days 35,889 4.71% 1,689
240 days and above 5,464,294 92.17% 5,036,304
16,073,151 5,085,360
31 December 2025
Retention receivables gross carrying amount Expected credit Lifetime ECL
at default loss rate
Retention not due 7,849,979 12.53% 983,733
Retention due 3,613,649 100% 3,613,649
11,463,628 4,597,382
Movement of provision for expected credit loss of trade and other receivables are as follows:
2025 2024
Balance as at 1 January 9,821,429 9,780,977
(Reversal)/ Provide credit loss provided during the year (117,173) 52,199
Foreign exchange translation (21,514) (11,747)
Balance as at 31 December 9,682,742 9,821,429

(c) Liquidity risk
Liquidity risk is the risk that the Group may not be able to meet its funding requirements. Liquidity risk

management includes maintaining sufficient cash, the availability of funding from an adequate amount of
committed credit facilities and the ability to close out market positions.

The table below analyses the Group’s financial liabilities into relevant maturity groupings based on the
remaining period at the consolidated statement of financial position to the contractual maturity date. The
amounts disclosed in the table are the contractual undiscounted cash flows. Balances due within 12 months
equal their carrying values, as the impact of discounting is not significant.
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3.2

3.3

Less than Between 1 Total
1 year and 2 years

At 31 December 2025

Trade payables and other credit balances 10,974,788 - 10,974,788
Lease liabilities 111,825 280,604 392,429
At 31 December 2024

Trade payables and other credit balances 12,957,104 - 12,957,104
Lease liabilities 139,950 150,659 290,609

Capital risk management

The Group manages its capital to ensure that™ entities in the Group will be able to continue as going concern
while maximising the return to stakeholders through the optimisation of the debt and equity balance.

The capital structure of the Group consists of net debt (borrowings offset by cash and cash equivalents) and
equity (comprising share capital, reserves, retained earnings and treasury shares).

Fair value estimation

The fair values of financial assets and financial liabilities are determined as follows:

e Level one:Quoted prices in active markets for identical assets or liabilities.

e Level two:Quoted prices in an active market for similar instruments. Quoted prices for identical assets or
liabilities in market that is not active. Inputs other than quoted prices that are observable for assets and
liabilities.

e Level three: Inputs for the asset or liabilities that are not based on observable market data.

The fair values of other financial assets and financial liabilities approximately equal its book value as at the

consolidated financial statements date.

Critical accounting judgments and estimates

In the application of the Group's accounting policies, the Management is required to make judgements,
estimates and assumptions about the carrying amounts of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only that period
or in the period of the revision and future periods if the revision affects both current and future periods.

Judgements

In the process of applying the Group’s accounting policies, management has made the following judgements,
which have the most significant effect on the assets recognised in the consolidated financial statements.
Classification of real estate investments

Management decides on acquisition of real estate whether it should be classified as held for trading or
investment property.

The Group classifies property as held for trading if this is acquired principally for sale in the ordinary course of
the business.

The Group classifies property as investment property if it is acquired to generate rental income or for capital
appreciation.

Sources of estimation uncertainty

The following are the key assumptions concerning the future, and other key sources of estimation uncertainty
at the end of the consolidated financial statements date that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next financial year.
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Fair value measurements and valuation techniques

Certain assets and liabilities of the Group are measured at fair value for the purposes of preparing the
consolidated financial statements. The Group’s management determines the main appropriate techniques and
inputs required for measuring the fair value. In determining the fair value of assets and liabilities, management
uses observable market data as appropriate, in case no observable market data is available the Group uses an
external valuer qualified to do the valuation. Information regarding the required valuation techniques and
inputs used to determine the fair value of financial assets and liabilities is disclosed in note (3.3 and 6).

Impairment of non-financial assets

The Group reviews its non-financial assets periodically to assess whether a provision for impairment should be
recorded in the consolidated statement of income. In particular, considerable judgment by management is
required in the estimation of the amount and timing of future cash flows when determining the level of
provisions required. Such estimates are necessarily based on assumptions about several factors involving
varying degrees of judgment and uncertainty. Note 5 sets out the impact thereof on the consolidated financial
statements.

Impairment of financial assets

The Group assesses whether the credit risk associated with financial assets and other items has increased
substantially since the initial recognition in order to determine whether the expected credit loss for the
12 month period or expected credit loss over the lifetime of the financial instrument should be recognized
(Note 3.1).

Impairment of associates

Impairment testing of the associate is carried out when there is an indication of such impairment. Impairment
is assessed for the entire carrying value of the Group’s investment in the associate including goodwill,
therefore no impairment study for goodwill is required independently.

Revenue recognition

Construction contract revenue is measured over the life of the project according to the percentage of
completion method. The Group’s management are required to exercise judgement in their assessment of the
work performed, variation order; the completeness and accuracy of forecast costs to complete. The actual
results of contracts can vary substantially. These estimates often need to be adjusted based on future events
and when the results of items that were judged uncertain.

Warranty and commissioning provisions

The Group’s management estimates the related provision for warranty and commissioning based on historical
warranty claim and commissioning cost information, as well as recent trends that might suggest that past cost
information may differ from future claims. Factors that could impact the estimated warranty claim and
commissioning cost include the success of Group’s productivity and quality initiatives, as well as spare parts
and labour costs (Note 14).

Hyperinflation

The Group exercises significant judgement in determining the onset of hyperinflation in countries in which it
operates and whether the functional currency of its subsidiaries or associates is the currency of a
hyperinflationary economy.

Various characteristics of the economic environment of each country are taken into account. These
characteristics include, but are not limited to, whether:

¢ The general population prefers to keep its wealth in non-monetary assets or in a relatively stable foreign
currency;
*  Prices are quoted in a relatively stable foreign currency;

«  Sales or purchase prices take expected losses of purchasing power during short credit period into
account;

* Interest rates, wages and prices are linked to a price index; and
*  The cumulative inflation rate over three years is approaching, or exceeds, 100%.
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Management exercises judgement as to when a restatement of the financial statements of a Group entity
becomes necessary. Following management's assessment, the Group's subsidiary & associates in Republic of
Lebanon have been accounted for as an entity operating in hyperinflationary economy. The results, cash flows
and financial positions of its subsidiary and associate have been expressed in terms of the measuring units
current at the reporting date.

5. Property, plant and equipment
Lands & Vehicles Equipment &  Furniture Total
buildings Heavy & fixtures
Equipment
Cost
As at 1 January 2024 12,569,015 6,572,584 12,908,025 1,813,729 33,863,353
Additions 872,232 101,459 738,129 28,226 1,740,046
Disposals (52,653) (379,146)  (1,675,007) (50,571) (2,157,377)
As at 31 December 2024 13,388,594 6,294,897 11,971,147 1,791,384 33,446,022
Additions 358,264 139,174 778,940 151,471 1,427,849
Disposals (179,296) (166,889) (143,785) (25,365) (515,335)
As at 31 December 2025 13,567,562 6,267,182 12,606,302 1,917,490 34,358,536
Depreciation
As at 1 January 2024 6,895,820 6,257,251 12,361,512 1,573,860 27,088,443
Charge for the year 462,130 171,116 716,399 97,758 1,447,403
Disposals (50,333) (360,638)  (1,673,684) (49,420) (2,134,075)
Impairment 331,100 - - - 331,100
As at 31 December 2024 7,638,717 6,067,729 11,404,227 1,622,198 26,732,871
Charge for the year 431,286 155,075 344,757 78,308 1,009,426
Disposals (109,722) (166,868) (143,712) (25,224) (445,526)
Reversal of impairment (67,211) - - - (67,211)
As at 31 December 2025 7,893,070 6,055,936 11,605,272 1,675,282 27,229,560
Net book value (Before adjustments
generated from Hyperinflation)
As at 31 December 2024 5,749,877 227,168 566,920 169,186 6,713,151
As at 31 December 2025 5,674,492 211,246 1,001,030 242,208 7,128,976
Hyperinflation adjustments (Note 22)
Effect as at 31 December 2023 715,397 184 26,033 (32,191) 709,423
Change in carrying value 1,206,564 - 157,777 127,501 1,491,842

Depreciation adjustments (537,779) - (142,769) (92,352) (772,900)
Foreign currency translation

adjustments 35,091 36 642 871 36,640

Effect as at 31 December 2024 1,419,273 220 41,683 3,829 1,465,005

Change in carrying value 952,495 - 123,323 88,246 1,164,064

Depreciation adjustments (257,153) - (115,017) (74,543) (446,713)
Foreign currency translation

adjustments (40,342) (35) (653) (1,079) (42,109)
Effect as at 31 December 2025 2,074,273 185 49,336 16,453 2,140,247

Adjusted net carrying amount as at

31 December 2024 7,169,150 227,388 608,603 173,015 8,178,156

Adjusted net carrying amount as at

31 December 2025 7,748,765 211,431 1,050,366 258,661 9,269,223

- Lands and buildings include leasehold lands leased from the Government of Kuwait with an amount of
KD 2,491,621 as at 31 December 2025 (2,394,972 - 2024), on which buildings are constructed with a
carrying value of KD 882,559 as at 31 December 2025 (KD 1,028,062 — 2024).

- As a lessee, the Group has leased many assets, including buildings and lands. The average period of the
leased buildings and leased lands are 5 years. The impact resulting from the application of IFRS 16 has been
recorded under lands and buildings.
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- Property, plant and equipment include hotel in Lebanon, the related net book value amounted to KD 5.0
Million approximately as at 31 December 2025 (KD 4.4 Million — 2024). The hotel incurred losses due to the
continued effect of the Lebanese liquidity crises, in addition to the other factor disclosed in note 24 which is
an indication of impairment. Management of the group, with the assistance of an independent valuer,
determined the recoverable value of the hotel. The Group management concluded that the restated net
carrying value after applying IAS 29 is less than the hotel’s recoverable amount and accordingly reversal of
impairment of KD 93K has been recorded for the year ended 31 December 2025 (Nil — 2024). The recoverable
value of the hotel was determined in accordance with the fair value less cost to sell. The determination of
the fair value less cost to sell assumes the conversion of the hotel to office spaces “which is the highest and
best use of the property”. The fair value of the office spaces was identified using the market comparable
approach, and the Group’s assessment of the cost to sell include the conversion of the hotel to office spaces.

- During the current year, the management of the group recorded an impairment of a plot of land with an
amount of KD 26K (KD 331,100 — 2024) in the consolidated statement of income. The fair value of the land
was identified using the value to sell method based on valuations carried out by independent valuers not
related to the Group using the comparable market.

6. Investment properties
The below table is the investment properties movement during the year:
2025 2024
Balance as at 1 January 10,534,029 7,171,672
Additions - 23,235
Changes in fair value 1,903,732 3,339,122
Foreign currency translation (113,726) -
Balance as at 31 December 12,324,035 10,534,029

- The fair value of the Group’s investment properties as at 31 December 2025 has been arrived at on the
basis of a valuation carried out on the respective dates by independent valuer not related to the Group.
The independent valuer is registered at the related governmental bodies, and he has appropriate and
recent experience in the valuation of properties in the relevant locations. The fair value of properties held
for trading was determined based using either the market comparable approach or the capitalized income
approach (Level 2 and 3).

- In estimating the fair value of the properties, the highest and best use of the properties is their current use.
- There has been no change to the valuation technique during the year.

- The property rental income earned by the group from its investment property, all of which is leased out
under operating leases, amounted to 681,015 (582,929 as of 31 December 2024).

7. Investment in associates
Activities Ownership % 2025 2024
Spears 1788 Group S.A.L. Holding - Real Estate 40 1,297,639 1,410,127
Other 136,423 136,423
1,434,062 1,546,550
Below table showing the results of associate during the year:
2025 2024
Balance as at 1 January 1,546,550 1,665,287
Share of results (77,643) (233,062)
Capital increase 7,021 52,184
Translation differences including effect of hyperinflation (41,866) 62,141
Balance as at 31 December 1,434,062 1,546,550
Summarized financial information of Spears 1788 Group S.A.L. as at 31 December is as follows:
2025 2024
Current assets 56,021 22,581
Non-current assets 6,621,326 6,528,001

Current liabilities 3,433,252 3,025,264
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8. Inventories
2025 2024
Raw materials 2,998,588 2,142,514
Spare parts 1,614,496 1,385,248
4,613,084 3,527,762
Provision for obsolescence (349,942) (349,999)
4,263,142 3,177,763

The cost of inventories recognized as expenses during the year in respect of cost of sales was KD 6,607,003 as
at 31 Dec 2025 (2024: KD 4,921,651).

9. Trade receivables and other debit balances
2025 2024
Trade receivables 16,073,151 14,481,247
Retention receivables 11,463,628 10,542,912
27,536,779 25,024,159
Expected credit loss (9,682,742) (9,821,429)
17,854,037 15,202,730
Advance paid to sub-contractors and suppliers 10,039,005 1,354,993
Other debit balances 372,217 387,564

28,265,259 16,945,287

The ECL has been estimated in accordance with the simplified approach as per IFRS 9 (Note 3.1).

The Group holds letter of guarantee and letters of credit amounting to KD 271,686 as collaterals (KD 343,000
—2024).

During the previous year, the Group received an amount of 416,514 Kuwaiti dinars out of a total amount of
1,627,879 Kuwaiti dinars which represent retention receivable due to the group from a customer pursuant to
the ruling issued in favor of the group by the Court of Appeal. That ruling was appealed by both parties. The
amount collected was recorded as collection from retention (note 14) until the finalization of all legal stages.

10. Contracts assets / liabilities

2025 2024

Construction costs incurred plus recognized profits less recognized losses to
date
Less: progress billings

94,401,933 67,781,295
(99,517,648)  (69,774,118)

(5,115,715) (1,992,823)

Recognized and included in the consolidated financial statements as amounts:
- Contracts assets
- Contracts liabilities

616,301 197,148
(5,732,016) (2,189,971)

(5,115,715) (1,992,823)

- The Group recognises contract assets for executed works that have not yet been invoiced to customers.

These amounts will subsequently be transferred to trade receivables
customers.

upon issuing invoices to the

- Contract liabilities represent amounts collected from customers in excess of the revenues recognised to

date, according to the percentage of completion method.

11. Cash and cash equivalents

Current and call accounts
Time deposits
Cash on hand

2025 2024
2,737,304 5,792,342
11,937,841 7,455,453
47,376 51,678

14,722,521 13,299,473

The a)verage interest rate on the deposits was 3.25 % to 4.25 % as at 31 Decem
2024).

ber 2025 (3.85% t03.9% -
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12.

13.

14.

Equity

Share capital

On 4 May 2025, the extraordinary assembly meeting of the company’s shareholders approved an increase in
the authorised, issued, and paid-up capital from KD 13,014,312 (comprising 130,143,118 shares) to
KD 13,665,027 (comprising 136,650,273 shares) by issuing 6,507,155 bonus shares amounting to KD 650,715.
The commercial register was amended on 11 May 2025.

The authorised, issued, and paid-up share capital of the Parent Company amounted to KD 13,665,027,

comprising 136,650,273 shares of 100 fils each as of 31 December 2025 (KD 13,014,312comprises of
130,143,118 shares as of 31 December 2024) and all shares are in cash.

Treasury shares

2025 2024
Number of shares 3,336,742 3,177,752
Percentage of issued shares % 2.44 2.44
Market value (KD) 1,151,176 1,077,258

The Parent Company is required to retain reserves and retained earnings equivalent to the value of treasury
shares throughout the year, during which they are held by the Parent Company, pursuant to instructions of
the relevant regulatory authorities.

Statutory reserve

In accordance with the Companies Law and the Parent Company’s Articles of Association, and by virtue of a
decision by the Ordinary General Assembly based on the BOD's proposal, a percentage not less than 10% of
the profits shall be transferred annually to the statutory reserve. The General Assembly may discontinue such
deduction if the statutory reserve exceeds half of the Parent Company paid up capital.

Voluntary reserve

In accordance with the Companies Law and the Parent Company’s Articles of Association, and by virtue of a
decision by the Ordinary General Assembly based on the BOD's proposal, a percentage not less than 10% of
the net profits may be transferred to provide the voluntary reserve for the purpose specified by the General
Assembly.

Other reserves

Treasury Foreign Total
share reserve currency
translation
reserve
Balance as at 1 January 2024 585,174 2,788,542 3,373,716
Total other comprehensive income items - 839,254 839,254
Balance as at 31 December 2024 585,174 3,627,796 4,212,970
Balance as at 1 January 2025 585,174 3,627,796 4,212,970
Total other comprehensive income items - 458,414 458,414
Balance as at 31 December 2025 585,174 4,086,210 4,671,384
Trade payables and other credit balances
2025 2024

Trade payables 8,230,569 6,088,602
Advances received from customers 11,535,334 2,237,872
Provisions for warranty and maintenance 579,573 1,924,763
Accrued to staff 778,758 866,786
Accrued expense 237,012 283,242
Lease contracts liabilities 108,269 139,950
Cash dividends 94,759 81,559
Contribution to Zakat 36,362 44,917
Contribution to Kuwait Foundation for the Advancement of Sciences (KFAS) 43,696 40,426
Contribution to National Labour Support Tax (NLST) 90,906 112,294
Other credit balances 492,925 439,552
Collection from retention (note 9) 416,514 416,514
Deferred tax liability 445,018 280,627

23,089,695 12,957,104
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Lease liabilities related to right of use assets as follows:

2025 2024
Lease contracts liabilities — current
Amounts due within 12 months 108,269 139,950
Lease contracts liabilities — non-current
Amounts due after 12 months 275,137 150,659

383,406 290,609
The movement on the provision for warranty, maintenance and others is as
follows:

2025 2024

Opening Balance 1,924,763 2,757,252
Used (969,234) (832,489)
Reversal (375,956) -
Closing Balance 579,573 1,924,763

Provisions for the warranty and maintenance were provided to meet the obligations of the executed and
delivered construction works to the customers in accordance with contracts. The provision made represents
management’s best estimate taking into consideration the expected cost to fulfil the obligation during the
specified period.

15. Revenue
The Group's revenues arise from construction, installation, maintenance and sale of goods mainly in Kuwait:
Timing of revenue recognition 2025 2024
Construction Contracts Over time 27,903,740 30,952,928
Sales of goods Point of time 6,126,682 5,960,509
Installation and maintenance Over time 2,869,181 2,683,764
36,899,603 39,597,201
Revenues from construction contracts include revenues of KD 23,311,962 (KD 25,342,532 - 2024) realized from
contracts with government entities in the State of Kuwait.
The transaction price allocated to performance obligation not yet fulfilled as at 31 December 2025 is
KD 137,141,351 (2024 — KD 64,766,872).
16. Cost of sales
2025 2024
Subcontract costs 15,445,864 18,896,927
Materials 6,992,493 5,384,983
Staff costs 4,455,241 4,603,899
Lease rentals 2,852,274 2,812,510
Oil & Fuel 1,312,773 1,899,710
Depreciation and amortization 708,000 1,114,760
Repairs and maintenance 433,582 306,568
Others 962,318 1,263,811
33,162,545 36,283,168
17. Net other operating income
2025 2024
Interest Income 326,979 223,096
closing of credit balances - 263,855
Foreign exchange gains 28,826 161,414
Others (197) (4,754)
355,608 643,611
18. Reversal/ (provide) of provisions and impairment
2025 2024
Reversal of provision for warranty, maintenance and others 375,956 -
Reversal/ (provide) of expected credit losses — (note 3.1) 117,173 (52,199)
Reversal/ (provide) of impairment of property, plant and equipment (note 5) 67,211 (331,100)

560,340 (383,299)
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19.

20.

21.

22.

General and administrative expenses

2025 2024
Salaries and wages 1,253,288 1,278,567
Depreciation and amortization 157,629 156,612
Lease rentals 36,379 36,272
Repairs and maintenance 29,539 32,167
Others 413,792 558,376

1,890,627 2,061,994

Net gain from investment properties

2025 2024
Rents revenue 681,015 582,929
Less: Rents expenses (169,758) (177,199)
Net rental income 511,257 405,730
change in fair value of investment properties 1,903,732 3,339,122

2,414,989 3,744,852

Earnings per share

Earnings per share is calculated by dividing the net profit for the year by the weighted average number of
shares outstanding during the year.

The weighted average number of shares outstanding during the year is calculated as follows:

2025 2024
Weighted average number of issued and fully paid-up shares 136,650,273 136,650,273
Less: weighted average number of treasury shares (3,336,742) (3,336,742)
Weighted average number of shares outstanding 133,313,531 133,313,531
Net profit for the year 4,636,137 4,246,104
Earnings per share (fils) 34.78 31.85

Earning per share for current and comparative period has been adjusted taking into consideration the effect
of bonus shares issued during the current year (note 23).

HYPERINFLATION ADJUSTMENT

IAS 29 requires that financial statements prepared in the currency of a hyperinflationary economy be stated
in terms of a measuring unit current at the statement of financial position date and that comparative figures
for prior periods be stated in the same terms to the latest statement of financial position date. This has been
applied in Tameer Lebanon Holding Company (subsidiary) and Spears 1788 Group SAL (associate), and the
restatement effect has been calculated by means of conversion factors derived from the Consumer Price Index
(CPI) provided by The Central Administration of Statistics, Republic of Lebanon. The conversion factors used to
restate the financial statements of the subsidiary are as follows:

Year Index Conversion factor
31-Dec-25 7,924 1.00
31-Dec-24 7,061 1.12
31-Dec-23 5,978 1.33
31-Dec-22 2,045 3.87
31-Dec-21 921 8.60
31-Dec-20 284 27.90
31-Dec-19 115 68.90
31-Dec-18 108 73.37
31-Dec-17 104 76.19
31-Dec-16 99 80.04
31-Dec-15 96 82.54
31-Dec-14 99 80.04
31-Dec-13 131 60.49
31-Dec-12 129 61.43
31-Dec-11 118 67.15
31-Dec-10 114 69.51

31-Dec-09 109 72.70
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23.

24.

The above-mentioned restatement has been accounted for as follows:

i. Financial statements prepared in the currency of a hyperinflationary economy are stated after applying the
measuring unit current at the statement of financial position date and corresponding figures for the previous
period are stated on the same basis. Monetary assets and liabilities are not restated because they are already
expressed in terms of the monetary unit current at the statement of financial position date. Monetary items
are money held and items to be recovered or paid in money;

ii. Non-monetary assets and liabilities that are not carried at amounts current at the statement of financial
position date and components of shareholders’ equity are restated by applying the relevant conversion
factors;

iii. Comparative financial statements are restated using general inflation indices in terms of the measuring unit
current at the statement of financial position date.

iv. The effect on the net monetary position of the Group is included in the consolidated statement of income

as a monetary gain or loss from hyperinflation

The impact of hyperinflation is allocated as follows:

2025 2024
Net Monetary loss from hyperinflation - consolidated statement of income 12,460 (2,533)
Impact of restatement of corresponding figures - Other comprehensive
income 648,016 826,964
Total impact of hyperinflation 660,476 824,431
Dividends

-On 4 May 2025, the ordinary and extraordinary general assembly meeting of shareholders was held and
approved the consolidated financial statements for the year ended 31 December 2024, also approved the
below:

= Board of Directors' remuneration of KD 48,000 for the year ended 31 December 2024.

= Distributing of 15 Fils as cash dividends for the year ended 31 December 2024 (after deducting treasury
shares).

= Bonus share of 5% equal to 6,507,155 shares.

-On 17 March 2026, the Board of Directors proposed cash dividends of 15 Fils per share (after deduction of
treasury shares) for the year ended 31 December 2025. The Board also proposed BOD remuneration to
members of KD 48,000. These proposals are subject to approval from the General Assembly of the Parent
Company and the competent authorities.

Operating Segment

Information regarding the Group’s operating segments is set out below in accordance with IFRS 8 “Operating
Segments”. IFRS 8 requires operating segments to be identified on the basis of internal reports about
components of the Group that are regularly reviewed by the “Executive management” who are the Chief
Operating decision-makers in order to allocate resources to the segment and to assess its performance. The
Group CEO is identified as a chief operating decision maker for the Group.

The management of the Group assessed the Group into three key business units: Construction, installation and
maintenance, Investment of surplus funds and hotels. These businesses are the basis on which the Group
reports its primary segment information to the chief operating decision maker for the purpose of resource
allocation and assessment of segment performance. The Construction, installation and maintenance primarily
engages in the Construction, installation and maintenance works, maintenance for clients in the market. The
Investment of surplus funds is related to investments in associates and investments properties. Also, Hotels
activities for rental income and assets based operations activities. The above segments are the basis on which
the Group reports its segment information. Transactions between segments are conducted at estimated
market rates on an arm’s length basis and eliminated on consolidation.
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Segment results include revenue and expenses directly attributable to a segment.

Segment assets and liabilities comprise those operating assets and liabilities that are directly attributable to
the segment. Capital expenditure represents the total cost incurred during the year to acquire assets that are
expected to be used for periods exceeding one year.

Segment information:

Construction, Investments Hotels Unallocated Total
Year ended installation &
31 December 2025 maintenance
Operating income 36,899,605 2,559,232 591,830 1,087,597 41,138,264
Operating expenses (33,453,336) (421,171) (527,611) (2,100,009)  (36,502,127)
Net profit for the year 3,446,269 2,138,061 64,219 (1,012,412) 4,636,137
Assets 50,141,032 13,758,097 5,263,137 1,733,878 70,896,144
Liabilities 30,764,819 80,744 103,284 1,272,549 32,221,396
Construction, Investments Hotels Unallocated Total
Year ended installation, &
31 December 2024 maintenance
Operating income 39,597,203 3,725,553 378,857 611,848 44,313,461
Operating expenses (36,330,602) (839,520) (594,000)  (2,303,235) (40,067,357)
Net profit for the year 3,266,601 2,886,033 (215,143)  (1,691,387) 4,246,104
Assets 35,519,926 12,080,579 4,539,793 1,739,562 53,879,860
Liabilities 16,352,167 448,225 84,001 1,510,798 18,395,191

Revenues from major products and services
The group’s revenues from its major products and services are disclosed in note 15.

Geographical information

The group’s revenue from external customers and information about its segment assets (non-current assets
excluding financial instruments, deferred tax assets and other financial assets) by geographical location are
detailed below:

Revenue Assets
2025 2024 2025 2024
Kuwait 36,798,958 38,942,420 49,031,680 34,669,370
United Arab Emirates 2,596,825 3,737,522 13,147,798 11,095,190
Oman 1,110,601 1,033,569 987,430 1,032,953
Lebanon 631,880 599,950 7,718,294 7,067,388
Other - - 10,942 14,959
41,138,264 44,313,461 70,896,144 53,879,860

During the previous year, a military conflict between Israel and Hezbollah occurred in southern Lebanon. The
Group is closely monitoring the situation in Lebanon and its potential impact on their business. The recoverable
amount of the underlying assets is estimated to determine the extent of the impairment loss (note 5).

25. Related party transactions
The Group enters into transaction with related parties on terms and conditions approved by management.
Parties are considered to be related if one party has the ability to control the other party or exercise significant
influence over the other party in making financial or operational decisions.
In the normal course of business the Group enters into transactions with related parties, (i.e. companies owned
by shareholders and directors). Terms of these transactions are approved by the Group’s management.

Details of related parties balances and transactions other than those disclosed elsewhere in the financial
statements are as follows:

Balances:

2025 2024
Post employment benefits 290,873 263,225
Due from related parties 543,383 583,620
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26.

27.

28.

Transactions:
2025 2024
Revenues 808,859 682,548
Salaries and other short-term employee benefits 661,813 653,456
Termination benefits 27,648 36,397
Board of Directors remuneration 48,000 48,000
Subsidiaries
Percentage of
Subsidiary Ownership (%)
2025 2024

KCPC Construction (L.L.C) - Dubai, United Arab Emirates 90 90
Prime 28 Limited - Dubai, United Arab Emirates 100 100
Mass International — Oman 70 70
KCPC - Qatar W.L.L - Qatar 50 50
Grey Lines Company O.P.C — Kuwait 100 100
Technical Kuwaiti Company for Elevators, Escalators & Contracting O.P.C - 100 100
Kuwait

Tameer Holding Company S.A.L — Lebanon 100 100
Maamel Real Estate O.P.C — Kuwait 100 100
Tamara for Agriculture Contracting Company O.P.C. — Kuwait 100 100
Al.Maamel International Contracting Company — KSA 100 100

Subsidiaries total assets consolidated in the consolidated financial statements amounted to KD 22,025,291 as
at 31 December 2025 (KD 19,208,779 - 2024) and its net profit amounted to KD 2,184,522 (net profits
KD 3,003,918 - 2024).

The management relied on Management account of subsidiaries with a total asset amounted to
KD 10,942 as at 31 December 2025 (KD 14,959 -2024) in preparing the consolidated financial statement.

The objectives of the subsidiaries are to engage in contracting activities and ownership of real estate and land.
Residual interests in subsidiaries incorporated in Kuwait are held through nominees, residual interests in
subsidiaries incorporated outside Kuwait are held through letters of assignment.

Commitments and contingent liabilities
The Group has the following commitments and contingent liabilities:

2025 2024
Commitments
Letters of credit 1,421,083 221,974
Contingent liabilities
Letters of guarantee 71,373,941 58,865,350

Subsequent events

In the light of the current escalating conflict in the Middle East and the potential consequential impact on
economic activities and inflation, management acknowledges that this matter may require revisions of certain
assumptions and estimates related to fair value of investment properties, impairment of financial and non-
financial assets, and revenue recognition from construction contracts, if the conflict proves prolonged.
However, at this stage Management is unable to reliably estimate any potential impact, as events are unfolding
day-by-day.




